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YILMAZ MAKINE

WE WOULD LIKE TO CORDIALLY w
INVITE OUR ESTEEMED
CUSTOMERS TO V/S/TUS AT

YILMAZ MACHINE EXHIBITION! .

SiZ DEGERLI MU$TERILERIMIZI
We would be honored by your presence at °
“Yilmaz Makine Sergisi” (Yilmaz Machine DAVET ED’YORUZ.'
Exhibition) that will take place at our
manufacturing plant in Dilovasi, Kocaeli where
the secrets of our achievements from past to
present, and many historical significance and

success stories are!
Please refer to pages 28, 29, and 30 of our

Gegmisten gunumuze basarinin sirlarini igerisinde
bulunduran, tarihsel boyutta bircok anlam ve basari yuklu
“Yilmaz Makine Sergisi” Kocaeli/Dilovasi uretim tesisimizde
sizleri bekliyor!

“Tarihten Notlar” (Notes from History), the Firmamizin tarihsel boyutuna degindigimiz ve okurken sizleri
article that emphasizes the company’s gegmise goturecek olan “Tarihten Notlar’” yazimiza géz
—— background, and will take you gezdirmek igin, 28-29-30 numaral sayfalari
; ' BN to older times as you read it. inceleyebilirsiniz.
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EYUP YILMAZ

Yilmaz Makine Yonetim Kurulu Bagkan Vekili
Vice-Chairman of the Board of Directors,
Yilmaz Machine

Bagyazi Editorial

Degerliig ortaklarimiz, kiymetli okurlar,

Dinya ekonomisinde 2020 yili, zorluklarla baglamisti ancak yaganan kiresel
salgin, dilnya (izerindeki tiim ekonomik aktiviteleri derinden etkiledi. Ulke
sinirlarinin kapatilmasi ve siki kontrollere tabi tutulmasi tedarik zincirlerini kirdi,
ham madde ve ara mal sevkiyatlarinin aksamasi Gretim siireclerinde kayiplara
neden oldu. Firmalarin en 6nemli satig kanallari olan fuarlar ertelendi ya da

iptal edildi. Yine, hemen tiim sektorlerde yasanan talep diistsleri de firmalarin
cirolari Gzerinde 6nemli bir baski unsuru olusturdu.

Diger yandan, salginin yilksek oranda can kayiplarina neden olmasi retim
slreclerini durdurdu, gok siki saglik dnlemlerinin alinmasi ve galigma alanlarinda
onemli degisiklerin yapilmasini gerektirdi.

Yilmaz Makine olarak, stirecin en basindan beri, “Once Saglik” yaklasimiyla biz
de Uretim sireclerimizi ve ¢alisma alanlarimizi salginla miicadele kapsaminda
yeniden diizenledik. Bu zorlu siirecte Yilmaz Makine ailesi olarak hep birlikte
6nemli bir sinav verdik ve bu sinavdan basariyla gikmig olmanin da hakli
gururunu yagtyoruz.

Her zaman sdyledigim gibi, Yilmaz Makine olarak kaybedecek tek bir dakikamiz
dahi yok! Yiksek hedeflerimizi gerceklestirme azmi ve kararliligimizdan asla
vazgegmiyoruz. Zorluklarla dolu bir yil yagiyoruz ve énimiize gikabilecek

her zorluga hazirlikliyiz. Caliganlarimiz bizim en 6nemli sermayemizdir ve
calisanlarimizin saghigini her seyin Gzerinde tutuyoruz. Ancak fuarlar iptal olsa
da Webinarlarla yurt disi satig kanallarimizi aktif tutmaya, yerli ve milli Gretim
prensibimizle tedarik zincirimizi yurt icinde gliglendirmeye, Gretmeye ve hizmet
kalitemizi arttirmaya devam edecegiz.

Salgin sirecinde gosterdiginiz anlayisi ve galigma azminiz igin hepinize tekrar
tesekkdirlerimi iletmek istiyorum.

Sevgi ve saygllarimla...

Deayr business partners and readers,

The economic year 2020 started with difficulties, and the pandemic deeply affected
all economic activities in the world. Countries closed their borders and implemented
strict regulations; therefore, supply chains were broken, shipments of raw materials
and intermediate goods, and consequently production processes were disrupted. Fairs,
the most important sales channels of businesses were postponed or canceled. Again,
demand decreases in almost all sectors created a significant pressure on companies’
turnovers.

In addition to that, production processes were disrupted due to the deaths caused by
the pandemic, and it became necessary to take precautions against the disease and
modify working hours accordingly.

At Yilmaz Machine, we have reorganized and rescheduled our business processes, and
working areas since the very beginning of the pandemic, adopting the principle of
“Health comes first” within the scope of the fight against the epidemic. During those
hard times we successfully passed a very hard test, and we are proud of that.

As 1 always say, at Ylmaz Machine, we don’t have any minute to lose! We always
endeavor, and never give up our determination to achieve our high goals. This s
going to be a tough year, and we are ready to overcome all obstacles that may come on
our way.

Our employees are our most important assets, and we prioritize the health and well-
being of our employees more than everything. Even though trade shows and fairs
are postponed or canceled, we will keep our foreign sales channels active, and keep
supporting our supply chain in Turkey via Webinars, and keep production and
improving our service quality, adopting the principle of improving national and
domestic production.

I should like to thank you for your understanding, and eagerness to keep working
during the pandemic.

Yours sincerely,
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Bizden Haberler News About Us

Satis Zirvesi 2020 Yogun Bir Katihmla Gerceklestirildi
SALES SUMMIT-2020 HELD WITH A BROAD PARTICIPATION

Yilmaz Makine Satig Zirvesi,

5 Mart aksami Double Tree By
Hilton’da yogun bir katilimla
gerceklestirildi.

Yilmaz Makine Yonetim Kuru-
lu Bagkan Vekili Eylp Yilmaz,
Satig ve Pazarlama Genel Mi-
diir(i Ali Snopce ve Yurt ici Sa-
tig Yoneticisi Serdar Akgil'Gin
yani sira Zirve'nin agilisina,
Avrasya Pencere Fuari kap-
saminda Istanbul’da bir araya
gelen onlarca Yilmaz Maki-

ne ig ortagdi da katildi. Satig
Zirvesi'nde, Yilmaz Makine’nin
gelecek stratejileri hakkinda
katilimcilar bilgilendirilirken,
2019'da yiiksek performans
gosteren Yilmaz Makine bayi-
leri “Sadakat”, “Ar-Ge”, “En lyi
Cikis” ve “Ciro” kategorilerin-
de odllerini aldi. Yilmaz Ma-
kine Yonetim Kurulu Bagkan
Vekili EyUp Yilmaz, Zirve’deki
konusmasinda, is ortaklariy-
|la birlikte baylduklerinin altini
cizdi ve “Hep birlikte, beraber
Yilmaz Makine olduk” dedi.

Yilmaz Machine’s Sales Summit was
held with a broad participation at
DoubleTree by Hilton Istanbul, on
March 5, 2020.

Yalmaz Machine’s Sales Summit held
with the participation of Mr. Eyiip
Yilmaz, Vice-Chairman of the Board
of Durectors of Yilmaz Machine, M.
Al Snopge, Sales and Marketing
General Manager, Mr. Serdar Ak-
giil, Domestic Sales Executive, and
tens of invited business partners, who
was i Istanbul to visit Eurasia Win-
dow, the inuvitees were informed about
Yilmaz Machine’s future strategies,
and the company’s dealers who ex-
hibited great performance in 2019
were given “Loyally”, “R&D”, “The
Best Selling Innovative Product ”,
and “Turnover” awards. At the open-
ing of the Summit, Eyiip Yilmaz,
Vice-Chairman of the Board of Di-
rectors of Yilmaz Machine gave a
speech and emphasized that Yilmaz
Machine kept growing with the com-
pany’s business partners, and said
“We all and altogether established
Yilmaz Machine.”



Webinar Serisinin llki Sirpca Olarak Gerceklesti

THE FIRST OF THE WEBINAR SESSIONS HELD IN SERBIAN!

Tim dlinyada devam eden salgin nedeniyle gelisen seyahat
sinirlamalari, firmalarin is stireclerini Webinar ile srdiirme-
lerine de neden oluyor. Yilmaz Makine de Webinar etkinlik-
lerinin ilkini Sirpga olarak gegtigimiz 17 Haziran tarihinde
gerceklestirdi.

“PVC Profil isleme Merkezi (PIM 6508)” modelini detayli-
ca ele alan etkinlik Satis ve Pazarlama Genel Mudurd Ali
Snopge’nin konugmasiyla baglarken, Balkan Bélgesi Satig
Temsilcisi Shevval Adili de PIM 6508’in yetkinliklerini ele
alan detayli bir sunum gerceklestirdi. Etkinlikte ayrica Ma-
kedonya, Sirbistan ve Hirvatistan'daki ig ortaklarimiza da
s0z verildi.

Yilmaz Makine’nin bu ilk Webinar etkinliginde ayrica “Porta-
tif Dereceli Kesme Makinesi (KD 305)” 6dulll bir yarigma
da gergeklestirildi. Sorulan soruya en erken yanit veren ilk
katilimciya KD 305 kodlu makine hediye edilirken, gorsel ve
icerik bakimindan zengin gegen Webinar etkinligine “PVC
Profil isleme Merkezinin (PIM 6508)” canli yayindaki uygu-
lama videolariyla devam edildi ve Satis Sonrasi Destek Sefi
Vasfi Sahin katilimeilarin PIM 6508 ve diger konulardaki so-
rularini yanitladi.

Son olarak, programa katilanlara 6zel bir kampanyanin da
duyuruldugu Webinar etkinliginin 6nimiizdeki dénemde di-
ger makine modelleri igin de yapilmasi planlaniyor.

=

zoom

Yilmaz Machine
Vebinar za
Obradni Centar z
PVC Stolariju

Vebinar za

PVC Stolariju

The travel restrictions due to the Covid-19 pandemic, leads
Sfirms to use Webinar to maintain their business operations.
At Yilmaz Machine, the first of the Webinar sessions planned
i accordance with the travel restrictions due to the Covid-19
pandemic was held in Serbian, on June 17, 2020.

The event to introduce “PVC Profile Processing Center -
PIM 6508 in delails was started with the opening speech-
es were given by Ali Snopge, Sales and Marketing General
Manager; followed by the presentation of the Sales Repre-
sentative of the Balkans Region Mr. Shevval Adili, who pre-
senled the features of the PIM 6508. At the event, our busi-
ness partners in Macedonia, Serbia, and Croatia also gave
speeches.

Yilmaz Machine’s first Webinar event continued with an
award-giving a contest where the winner won one Portable
Miter Saw - KD 305. The first contestant who answered the
question won a KD 305, and the Webinar rich in visuals and
contents continued with a live performance of “PVC Profile
Processing Center - PIM 6508, and Vasfi Sahin, Chief, Af-
ter-Sales Support answered the participants’ questions about
the PIM 6508.

The Webinar event where the registered attendees of the pro-
gram were informed of an additional special the campaign
will be held in the same format for other machine models too.

Yilmaz Machine
Vebinar za
Ohbradni Centar za
F Gslﬂlll'ijll
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Kurulugundan beri yerli Gretimi 6nemseyen ve tedarik sdreglerini
yurt iginden kargilamaya gayret eden Yilmaz Makine'nin en
guicli is ortaklarindan biri de uzun yillardir EMAS olmaya devam
ediyor. EMAS Dogu Marmara Bélgesi Pazarlama Mddurd Canberk
Unlu EMAS'In Tdrkiye sanayisine katkilari ve Yilmaz Makine ile
surdurtilen i is birliginin ayrintilarini Yilmaz Line okurlarr icin anlatti.

Qs



“50 yillik tecriibemizle,
Yilmaz Makine ile Ar-Ge yapmak istiyoruz”

“WITH OUR S50-YEAR EXPERIENCE
WE WOULD LIKE TO CONDUCT R&D STUDIES
IN COLLABORATION WITH YILMAZ MACHINE’

EMAS Dogu Marmara
Bolgesi Pazarlama

- Mdddrd Canberk
Unlu: “Yilmaz Makine
tedarikcisi olarak,
mevcut drlnlerimizle
dretimi yapilan tim
makine modellerinde
en ylksek seviyede
cozUmler sunarken,
ayni zamanda

makine imalati
sektortne yonelik
sahip oldugumuz
tecrubelerimizle Yilmaz
Makine'nin talepleri
dogrultusunda yeni Ar-
Ge projelerine de imza
atmak istiyoruz.”
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Canberk UNLU

EMAS DoguMarmara Bolgesi Pazarlama Mudart
EMAS Edast Marmara Region Marketing Manager

Kuruldugu 1969°dan giniimiize, imalat sa-

nayisinin 6nemli bir eksigi olan yerli elekt-
roteknik ve elektromekanik Uriinler seg-
mentinde Urlinler gelistiren ve bu alanda
disa bagimliligimizi azaltarak yerli makine
sektorine ivme kazandiran EMAS, bugtin

EMAS, the company that has domestically
developed rare electrotechnical and electro-
mechanical products for manufacturing in-
dustry, since it was founded in 1969, and
the company that has accelerated the domes-
tic machinery sector by reducing our foreign
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- "EMAS, her zaman,
kendini sektorin
en cok taninan

ve tercih edilen
lider markalariyla
rekabet halinde
konumlandiriyor
ve kalitesini st
dizeyde tutarak
dretim yaplyor.

Bu nedenle

drun gamini
genisleterek yeni
drtnler ekledikge,
tretim hatlarini da
en yuksek verimi
hedefleyerek
guincelliyor.”

drlnlerini 70'in Gzerinde Ulkeye ihrag etmenin
gururunu yasiyor. Turkiye'de alaninda ilk yerli
Ureticilerden biri olan EMAS, (irettigi Griin ve
hizmetlerle yerli makine sektorini destekler-
ken, yerli makine Ureticileri, midurleri, mihen-
disleri, teknikerleri, bakim-onarim ve Uretim
sefleri de EMAS’| desteklemeye ve EMAS ile
¢6zlm ortagi olarak calismaya devam ediyor.
Bugiin yurt iginde 30°un lizerindeki bayisiy-

le Tirkiye sanayisinde vazgecilmez bir marka
haline gelen EMAS, 70’in (izerinde Ulkeye aktif
ihracat kapasitesiyle bir diinya markasi olma
yolunda da emin adimlarla ilerliyor. “Kalite,
comertliktir” vizyonuyla, kurucusu oldugu
sirketin, Grlnlerinin ve galiganlarinin kalitesi-
ni hep dahaileri tagima noktasinda emek ve-
ren, durmaksizin gosterdigi gayret ve dzve-
riyle EMAS’1 60'nci yilina basariyla ulagtiran
merhum Gazanfer Sanlitop’un anisini, mirasi-
n1, yenilikgiligini ve cesaretini gelecege tagi-
mak igin durmaksizin galigmaya devam eden
EMAS, kiresel rekabetciligini korumak icin de
teknolojiye yatirmdan asla vazgegmiyor.

Yerli bir girigsim olan EMAS’In elektronik
drlnler sektoriindeki farki nedir? Rakiplerine
kiyasla EMAS nasil katma deger iretiyor?
EMAS yarim asirlik yerli Gretim tecriibesiyle
bugin sektoriniin 6nci kurulusudur. EMAS’
EMAS yapan en kiymetli deder, ylizde 100 mil-
li sermayeyle kurulmus ve A’dan Z’ye tek cati
altinda tamamen yerli Gretim yapiyor olmasi-
dir. 300 kisilik istihdam kapasitemizle kendi
Ar-Ge calismalarimizi yiriiterek 6zgin tasa-
rimlar ortaya ¢ikariyor, kalip galismalarindan
baglayarak Uretim, montaj ve kalite safhalarina
kadar tim faaliyetlerini kapsayacak etkin bir
Entegre Yonetim Sistemiile Turkiye sanayisi
ve ekonomisine degder olusturuyoruz. Uretmis
oldugumuz Grtnlerin ihracat kilogram dege-
riise Turkiye Ihracatcilar Meclisi'nin (TIM) her
ay acikladigi ihracat kilogram degeri verilerin-
de yer alan yaklasik 1,5 dolar seviyesindeki
Turkiye ortalamasinin gok lzerinde seyrediyor.

Yilmaz Makine ile ne zamandan beri ve hangi
kapsamlarda is birligi siirdiiriyorsunuz?
Yilmaz Makine ile uzun yillardir ¢6z(im orta-

g1 olarak birlikte calisiyoruz. Ozellikle kuman-
da butonlari, sinyal lambalari, sinir salterler ve
pedal Grlnlerimizle, Yilmaz Makine’nin hem
{retimi yaptigi makineler hem de Uretim hatla-
rinda mimkn olan her alanda ¢éziim sunma-
ya devam ediyoruz. EMAS biinyesinde gorev

dependency in this field is proud of exporting
products to over 70 countries today. EMAS is
one of the first domestic manufacturers in this
[field in Turkey, supporting domestic machinery
idustry by providing products and services,
and domestic machinery manufacturers, man-
agers, engineers, technicians, maintenance,
and production chiefs also support EMAS as
the solution partners of EMAS. EMAS with
over 30 dealers in Turkey has had a signifi-
cant industrial position in the country, and
EMAS has been gradually growing into a
global company that currently exports to over
70 countries around the world. EMAS, has
never given wp imvesting in technology to
maintain its global competitive edge, and has
always worked hard and uninterruptedly to
carry the memory, legacy, and innovation of
Gazanfer Sanlitop, who founded the 50-year
EMAS with the motto of “Quality is generos-
ity” and worked diligently and spent every ef-
fort to improve the quality of his company’s
employees and products.

What is the difference of EMAS, the
domestic enterprise in the electronic
products industry?

How does EMAS create added value
compared to its competitors?

EMAS with fifty-year know-how in domestic
manufacturing is the leading company in its
feld today. The most precious value that makes
EMAS the EMAS s that it was established
with 100 percent national capital, and that it
carries out completely domestic production from
A to Z under a single roof. We conduct R&D
studies with owr 300-person capacily team Lo
create original designs, and add value to the
Turkish industry and economy by means of and
an Integrated Management System that cov-
ers all activities from mold works to manufac-
turing, assembly, and qualily management.
The export value of our products per kilogram
is highly above the average figures in Turkey
around 1.5 dollars as announced monthly by
the Turkish Exporters Assembly (TIM).

Since when and in what scope have you
been cooperating with Yilmaz Machine?
We have been solution partners with Yilmaz
Machine for many years. Especially with our
control buttons, signal lights, limit switch-
es, and pedals we keep offering solutions of
any type for both the machines and produc-



aldigim Gg yil agkin stire zarfinda da Yilmaz
Makine ile yakin temas halinde olarak bu ¢a-
lismalarimiza hiz kazandirdik. Yine, is gelig-
tirme sdreglerimizin 6ninl agmak adina te-
darikgi olma yolunda gériismeler strdurdk
ve bu yil itibariyla Yilmaz Makine ile tedarikgi
olarak galigmaya bagladik.

Yilmaz Makine (ir(in gaminin gelismesine
yonelik EMAS’in gelecek hedefleri nedir?
Yilmaz Makine, sektorinin lider makine
imalatgisi olarak, yenilikgi ve ylksek kalite-
li Grnlerini dinya pazarina sunma konusun-
da 6zveriyle calisan bir marka ve bu neden-
le EMAS igin de 6nemli bir referans olmaya
devam ediyor. Yilmaz Makine tedarikgisi
olarak, mevcut riinlerimizle Gretimi yapilan
tim makine modellerinde en ylksek sevi-
yede ¢6zlimler sunarken, ayni zamanda ma-
kine imalati sektoriine yonelik sahip oldu-
gumuz tecriibelerimizle Yilmaz Makine'nin
talepleri dogrultusunda yeni Ar-Ge projele-
rine de imza atmak istiyoruz. Boylece hem
Yilmaz Makine igin yiksek verimli bir te-
darikgi olurken hem de yerli makine imala-

t1 sektoriine sundugumuz hizmet kalitesini
artirabilecegiz.

Endiistri 4.0’a geciste, uygun altyapiya
sahip olunmasi da bliyiik 5Gnem tasiyor.
Tiirkiye imalat sanayisinin teknolojik altyapi
yeterliligi icin neler séyleyebilirsiniz?
Endiistri 4.0’a elbette dijital teknolojiyi en-
dUstriyel Gretime en iyi sekilde uyarlamig
olan Almanya, Japonya, ABD gibi diinya dev-
leri kolay bir sekilde uyum sagliyor. Daha
Endustri 3.0 devrimine ayak uyduramamig
Ulke ve endUstrilerin gegis surecleriise ol-
dukca sancili olacak. Bu noktada Tiirkiye ola-
rak, Endistri 4.0'in temel yapi taglarini gok
iyi bir sekilde oturtmaya galismamiz gerekti-
gini dusntyorum. Elbette oncelikle inter-
net, kablosuz veri aktarim teknolojileri, bulut
bilisimi, siber glivenlik, blylk veri analizi sek-
linde devam eden altyapi ve biligim sistem-
lerine dnemli yatirimlar yapilarak aktif, yaygin
ve bilingli bir sekilde kullanimlarinin éni agil-
mali. Ardindan imalat sanayisinde EndUstri
3.0 trendini tam manasiyla yakalayamamig
Ureticiler, yapacaklari yatirmlari Endlstri 4.0
standartlarini goz 6niinde bulundurarak yap-
malilar. Boylelikle, gok hizli bir dontisimiin
gerceklesmesinin hic de zor olmayacagina
inaniyorum.

tion lines of Yilmaz Machine. We have acceler-
ated our works in close contact with Yilmaz Ma-
chine since I started working for EMAS three
years ago. We have had numerous meetings with
Yilmaz Machine to become their supplier and

lo start a business relationship, and finally, we
have been Yilmaz Machine’s supplier for one
year.

What are the future objectives of EMAS
for the development of Yilmaz Machine’s
product portfolio?

The leading machine manufacturer of the sec-
tor; Yilmaz Machine is a company that works
devotedly to offer innovative and high-quality
products to the world markets; and therefore, has
been an important reference for EMAS. We, the
supplier that works for Yalmaz Machine, want
to offer the best solutions for all machine mod-
els manufactured with our existing products,
and put our mark on the new RGD projects de-
signed with our experience and know-how in
machinery manufacturing to meet Yilmaz Ma-
chine’s requirements. Thus, we will be able to
improve our service quality we offer to domes-
tic machinery the manufacturing sector and be
a highly efficient supplier at Yilmaz Machine’s
service.

Proper infrastructure is also very
important in the transition to Industry

4.0. How good is the technological
infrastructure of Turkey’s manufacturing
industry?

Naturally, the world’s giants such as Germany,
Japan, and the USA that have adapted digital
technology to industrial production in the best
way can easily adapt to Industry 4.0. The tran-
sition processes of the countries and industries
that have not yet been able to keep up with the
Industry 3.0 revolution will be quite painful. In
this vegard, we should pave the way for Industry
4.0 very diligently in Turkey. For sure, major in-
vestments should be made in infrastructure and
mformation systems such as the Internet, wire-
less data transfer technologies, cloud comput-
ing, cybersecurity, and big data analysis, to en-
able active, widespread, and clever use of them.
Moreover, manufacturers that have not fully
achieved the Industry 3.0 trend in the manu-
Sfacturing industry should be considering the In-
dustry 4.0 standards when making investments.
I believe that it will not be difficult to achieve a
very fast transformation in that way.

“Yilmaz Makine

ile uzun yillardir
cozum ortadi
olarak birlikte
calisiyoruz.
Ozellikle kumanda
butonlari, sinyal
lambalari, sinir
salterler ve pedal
drtinlerimizle,
Yilmaz Makine’nin
hem dretimi yaptigi
makineler hem de
tretim hatlarinda
mumkdn olan her
alanda ¢ozlim
sunmaya devam
ediyoruz.”



~ YILMAZ MAKINE =
= “[NGE SAGLIK" DED

DidiTALLESMEYLE
KRiZi FIRSATA CEVIiRDi

“HEALTH COMES FIRST"
SAID YILMAZ MACHINE

TURNED THE CRISIS
INTO AN OPPORTUNITY

BY MEANS OF
DIGITALIZATION




Mart ayinda Turkiye de de etkisini gostermeye
baslayan Covid-19 salgini, kiiresel élgekte
etkisini surddrtyor. Dinya genelinde milyonlarca
insani etkileyen, 600 bine yakin insanin hayatini
kaybetmesine neden olan, ekonomik ve sosyal
hayati ok sert sekteye ugratan salginla
mUcadele halen etkin olarak strdyor. Ulkelerin
sinirlarini kapatmasi, tedarik zincirlerinin
calisamamasi ve sosyal izolasyon nedeniyle
aksayan Uretim faaliyetleriise (lke ekonomileri
tzerinde ciddi bir baski olusturmaya devam
ediyor.

Haziran ay1 basinda normallesme calismalarina
baslayan Turkiye'de hala evden galisma, kisa
zamanli calisma gibi aksiyonlar devam etse de
tum imalat sektorlerinde normallesme egiliminin
guiclendigi haberleri gelmeye devam ediyor. Bu
surecte, elbette hem ekonomik hem de sosyal
hayata dair oldukca kapsamli yeni diizenlemelere
gidilmesinin buiytk etkileri oldu. Yilmaz Makine de
hem tretim hem de galisma alanlarinda uyguladigi
calismalarla salginla micadelede bayuk bagari
kazanirken, “Once Saglik” diyerek calisanlarinin
calisma sartlarini, ofis ve (retim alanlarini
bastan tasarlayan Yilmaz Makine, dijitallesmenin
getirileriyle uyguladigi yeni satis pazarlama
aksiyonlariyla, krizi firsata gevirmeyi de basardi.

The Couvid-19 pandemic, which emerged in March
i Turkey, affects the world in a greater scale. The
fight against the pandemic that affects millions

of people around the world, causing nearly 600
thousand people to die, and disrupting economic
and social life continues effectively. Countries
closed their borders and implemented strict
regulations; therefore, supply chains were broken,
shipments of raw materials and intermediate goods,
and consequently, production processes are severely
disrupted.

Although working from home continues in

Turkey where normalization plans have been
implemented since early June, we hear that

the manufacturing industry strongly aims at
implementing normalization plans. In this process,
of course, prescribing extensive new regulations
on both economic and social life had significant
positive effects. At Yilmaz Machine, we took a
number of preventive measures to keep the disease
at bay during the fight against the pandemic,

and improved the working conditions for our
employees, and redesigned and rescheduled our
manufacturing and office areas in line with our
principle of “Health Comes First”, and eventually,
we managed to turn the crisis into an opportunity.
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“Satis pazarlamada 2013’te olusturmaya
basladigimiz temellerle krizi firsata cevirdik”

“WE TURNED THE CRISIS INTO AN OPPORTUNITY WITH
THE SALES AND MARKETING GOALS WE HAVE SET SINCE 2013"

Ttrkiye ve diinyada etkisi
devam eden Covid-19
salgini, imalat sektorlerini
de derinden etkiledi.
Sinirlarin kapatilimasi

ve sosyal izolasyon
nedeniyle sekteye
ugrayan satis pazarlama
faaliyetlerinde fark
varatan firmalar stregten
karli cikarken, bu
firmalardan biri de Yilmaz
Makine oldu. Yilmaz
Makine'nin Covid-19 ile
mUcadelesini Satis ve
Pazarlama Genel Mdddiru
Ali Snopge den dinledik.

The Covid-19 epidemic
that affects Turkey and
the world has a deep
impact on manufacturing
business. Companies that
made extra income made
high profits due to social
isolation related disrupted
sales and marketing
actrvities; Yilmaz
Machine was among those
companies. Ali Snopge,
Sales and Marketing
General Manager, told

us how Yilmaz Machine
fought against Covid-19.

Ali SNOPCE

Satig ve Pazarlama Genel Midur(i
Sales and Marketing General Manager



Yilmaz Makinenin salginla miicadele
stratejisini nasil 6zetlersiniz?

Ozetlemek gerekirse, “Dijitallesme” olarak
kisaca sdyleyebiliriz. Yiimaz Makine dijital
diinyaya gok hizli bir sekilde ayak uydurdu.
Yeni dijital yatinmlar konusunda Pazarlama
Acil Eylem Plani (PAEP) adi altinda he-
men calismalar basladik. Turkiye’de hep
oncti olan Yilmaz Makine’nin bu konuda da
cok yakin zamanda kendinden s6z ettire-
cek yeniliklerle hep 6n planda olacagina
inaniyorum.

Salgin, kiiresel sinirlarin kapanmasiyla
tlke ekonomilerinde de 6nemli daralmalara
neden oldu. Yilmaz Makine satig kanallar
bu sorunlari agmak igin nasil adimlar
atiyor?

Kamu desteklerinin yani sira bayilerimize
yonelik diizenledigimiz kampanyalar ve ya-
rismalar, direkt misteriirtibatlari ile ben-
zer dijital platformlarda yeni bayi aday-

lari ve performans élgme galigmalarinin
olumlu katkilarini gérdigiimazi soyleye-
bilirim. Yilmaz Makine’nin, bu stireci karla
kapatmasinin en 6nemli iki nedeni bulunu-
yor. Bunlarinilki, satig ve pazarlama olarak
daha 2013 yilinda olugturmaya bagladigi-
miz temellerle krizi firsata gevirmemizdir.
2013’ten beri yeni misteri bulma yoninde
ciddi arastirmalar yapiyoruz. Salgin siirecin-
de yaklasik 20 bin girketin arastiriimalarini
yapmig ve buradan da bizden makine almak
isteyebilecek 100°e yakin yeni firma gikart-
mistik. Bu 100 firmanin en az ylzde 50’si-
nin satiga gevrildigini ifade ediyor olmam,
onemli bir basari elde ettigimizin de ifadesi-
dir. Yine bu slirecte, belirli Ulkelerde bayileri-
mizi de degistirme firsati bulduk. Bu bayiler
lc aylik performans degerlendirmelerin-

de devamli dlists yasiyorlardi. Dolayisiyla
performans degerlendirme sisteminin de
bu siiregte basarili oldugunu ve Yilmaz
Makine’nin gelecegi icin olumlu fayda sag-
ladigini sdyleyebilirim.

Bu siirecte, dzellikle direkt Giretimde
olmayan ¢alisanlar ig siireclerini
evlerinden siirdiirddiler. Bir ydnetici
goziiyle, evden galismayla ilgili sizin
gorislerinizi 6grenebilir miyiz?

Yilmaz Makinenin satig, pazarlama ve teknik
servisi ekibi, finans ekibiyle birlikte evden
calismaya 23 Mart tarihinde basladi.

Could you please briefly tell us Yilmaz
Machine’s strategy against the pandemic?
Briefly, it is “Digitalization”. Yilmaz Machine
adapted to the digital world very quickly. Regard-
ing the new digital investments, we commenced
Marketing Emergency Action Plan (PAEP) stud-
ies. I believe Yilmaz Machine, Turkey’s pioneer
company will always come forth with the innova-
tions that leave its mark on this matter very soon.

The pandemic caused recessions all around
the world in relation with the border closing.
What has Yilmaz Machine done to overcome
that issue?

I can say that along with the public support, the
campaigns and conlests we held for our dealers,
and the activities we held on digital platforms to
identify prospective dealers and to measure per-
formances have helped us a lot. Yilmaz Machine
made a profit in this period for two reasons. Al
the Sales and Marketing department, we turned
the crisis into an opportunity with the goals we
have set since 2013. We have been conduct-

ing serious analyzes to find new customers since
2013. During the epidemic, we analyzed nearly
20 thousand companies and sorted nearly 100
potential companies or customers to whom we can
sell machines. At least 50 percent of them pusr-
chased equipment from us, and this indicates an
achievement of success. We also had the chance of
dismissing some of our dealers in certain coun-
tries. In According to our quarterly performance
evaluations, those dealers had been in constant
fall. So, i can say that our performance evalua-
tion system was very useful for the sake of Yilmaz
Machine in that period.

Employees not directly involved in
manufacturing worked from home. How
does working from home look from a
manager’s point of view?

Yalmaz Machine’s sales, marketing, technical ser-
vice teams and financing teams started working
from home on March 23. They worked from home
until June 1. The teams presented 750 reports in
that time period. Therefore, i can say that the ef-
fectivity of our “Special Reporting” infrastruc-
ture we developed to improve our performance
was proven.

5

Travel restrictions largely affect after-sales
services too. What do you do to overcome all
this at Yilmaz Machine?

Although Yilmaz Machine’s special teams and

“Salgin surecinde,
bayimizin olmadigi
birkac (lke haricinde
drunlerimizin oldugu
tim dlkelerde

satig sonrasi
hizmet vermeyi
basardik. Ama bu
dénemde, bazi yeni
altyapi sistemleri
gelistirmemiz
gerektigini de
gorddk. Bunlarin da
planlamasini yapmis
durumdayiz, 2021'in
ikinci yarisinda

tam istedigimiz
sekliyle, teknik
servis gitmeden
gereken islemleri
vapabilecek duruma
gelecegimize
inaniyorum.”
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- "2013'ten beri
yeni musteri
bulma yonuinde
ciddi aragtirmalar
yapiyoruz. Yaklasik
20 bin sirketin
arastiriimalarini
yapmis ve
buradan da bizden
makine almak
isteyebilecek
100°e yakin yeni
firma cikartmistik.
Salgin sdrecinde,
bu 100 firmanin
en az ylzde
50’sinin satisa
cevrildigini ifade
ediyor olmam,
énemli bir basari
elde ettigimizin de
ifadesidir.”

14

Yilmaz Makine Diinyasi: Covid-19 Yilmaz Machine World: Covid-19

1 Haziran tarihine kadar da evlerinden calistilar. Bu stirede
ise toplam 750 rapor olusturuldu. Dolayisiyla, enerjimiz ve
performansimizin ig yerinden ok daha iyi bir seviyeye geti-
rilmesi konusunda gelistirdigimiz “Ozel Raporlama” altyapi-
sinin da basaril oldugunu digtinGyorum.

Yine, uygulanan seyahat kisitlamalari, satig sonrasi
hizmetlerde de 6nemli aksamalara neden oluyor.
Yilmaz Makine bu siireci nasil yagiyor, nasil 6nlemler
aliyorsunuz?

Yilmaz Makine, 6zel ekipleri ve bayilik statlisiinde-

ki firmalar sayesinde, kimi aksakliklarla kargilagsa da
tlm uzaktan kurulum ve servis hizmetlerini sirdirme-
ye gayret ediyor. Cok siiklr bayimizin olmadigi birkag
Ulke haricinde Grinlerimizin oldugu tim Ulkelerde satig
sonras! hizmet vermeyi bagardik. Ama bu dénemde,
bazi yeni altyapi sistemleri geligtirmemiz gerektigini de
gorduk. Bunlarin da planlamasini yapmig durumdayiz,
20221’in ikinci yarisinda tam istedigimiz sekliyle, teknik
servis gitmeden gereken islemleri yapabilecek duruma
gelecegimize inaniyorum.

Diger yandan firmalar Webinar gibi uygulamalarla

bu siirecte is aglarini glincel ve aktif tutmaya da
calisiyor. Yilmaz Makine’nin de 6nemli Webinar
calismalari yaptigini biliyoruz. Bu konudan biraz
bahsedebilir misiniz?

Su ana kadar salgin doneminde toplam beg Webinar
dizenledik. Bunlarda biri gok 6zel bir caligma yapilarak
gerceklestirildi. Bu nedenle, dncelikle emegi gegen tim
arkadaslarimiza buradan bir kez daha tegekkir etmek
isterim. Oniimiizdeki yeni ddSnemde de Webinar proje-
siyle, Yilmaz Makine belki de Tirkiye’de bir ilki gergek-
lestirecek sekilde lg ayri kulvarda 6zel yatirimlarla yeni
aksiyonlar alarak yeni tanitim projeleri ve bayi yonetimi-
ni gergeklestirilecek. Bunlarin tam olarak ne zaman ve
nasil olacagi konusunu ise Eyliil ayinda netlestirecek ve
duyurularini yapacagiz.

Oniimiizdeki dénemde, Yilmaz Makinenin stratejik
hedeflerinde degisimler olacak mi? Sizce siireg ne
zaman “normal seyrine” geri dénecek?

Yilmaz Makine’nin ve dzellikle benim ana prensibim, nor-
mal hale ne zaman donllecek konusuna cevap aramak
degil. Bizler, kriz donemlerini firsata nasil gevirehiliriz
sorusuna yanit ariyoruz. Normal sartlarda satig yap-
mak hepimizin dilegidir ama bir imtihandan gegiyoruz ve
bizler, bu donemde, “Neler yapabiliriz?”, “Musterilerimiz
Yilmaz Makine ailesinin bir pargasi olmasiyla nasil gurur
duyabilir?” sorularina odaklaniyoruz. Bunu yaptigimiz
icin de bu donemde cogu firma sikinti yagarken bizler
glzel caligmalarla krizi firsata gevirmenin gururunu ya-
sadik. Krizi firsata gevirmenin sonucu olarak da bu si-
regten gliclenerek gikmanin mutlulugunu yasiyoruz.

dealers can perform installation and
servicing in a timely manner; they
spend every effort to offer remote
setup servicing operations timely.
Thank goodness we have managed
lo provide after-sales service in all
countries where we have products
except for a few countries where we
do not have a dealer. But in this pe-
riod, we also saw that we needed

to develop some new infrastructure
systems. We have planned these too,
and in the second half of 2021, i be-
lieve we will be able to perform the
necessary operations without the re-
quirement of technical service visits
as we want.

Companies keep their business
networks active and updated by
means of applications such as
Webinar. We know that Yilmaz
Machine held important Webinar
sessions. Could you please tell us
about that?

We have held five Webinar meet-
ings so far. One of them was the re-
sult of a special arrangement. So,i
would like to thank everybody who
worked for that project once again.
Yilmaz Machine will take new ac-
tions and made investments to ar-
range new introduction projects and
dealer management by means of We-
binar meetings in the coming season.
We will announce how and when

in September once we have them
scheduled.

Will Yilmaz Machine change its
strategic goals in the coming
season? When do you think
everything will return to “normal
conditions”?

At Yalmaz Machine, we are not pri-
marily involved in thinking when
things will be normal again. We are
nvolved i finding ways to twrn cri-
sis into opportunities. We all want

to have good sales figures in normal
times; we are taking a hard test, and
focused on the questions of “What
shall we do?”, “What can we do

lo make our customers be proud of



Yurt digindaki is ortaklariniz,
misterilerinizin salginla miicadelesi
hakkinda geri bildirimler aliyor musunuz?
Sonugta ticaret iki tarafli bir aktivite ve
buradaki énlemlerin karsiligini bulmasi,
karsi tarafin 6nlemlerinin basarili olmasina
da bagli. Bu konuda neler sdylemek
istersiniz, yurt disindaki is ortaklariniz/
migterilerinizle nasil bir dayanigma
sergiliyorsunuz?

Elbette bayilerimize 6zel kampanyalarla des-
tek verdik. Clink{ onlar da Yilmaz Makine
ailesinin bir parcasidir. Glzel sartlarla onlari
resmen ayaga kaldirdik ve onlarin birgogu bu
dénemde bizlerle siki bir ig birligi igerisinde
kendi pazarlarinda da énemli bagarilar elde
etti. Zamaninda ve hizli karar alarak dogru
olani yapan bir firma olmamizla bayilerimiz-
den takdir topladigimizi s6yleyehbilirim.

Son olarak, kamunun salgin siiresinde

is diinyasina sundugu desteklerden
yararlandiniz mi? Destek kapsaminin
genigletilmesi konusunda sizin gorisleriniz
neler olabilir?

Evet yararlandik. Glink( Yilmaz Makine ekip-
lerinin blyUk kismi bir siire evden galisma
sistemine gegmisti. Bu nedenle, kamunun
gerekli desteklerinden kismi slireli olarak
yararlandik. Devletimizin bu dénemdeki des-
teklerini de cok Gnemli buluyorum. Bizler de
bu desteklerin bazilarindan faydalanmig ol-
duk. Devletimizin bu stratejisi ok dogru ve
istihdamin korunmasit igin ok yerinde bir
uygulamaydi.

Yalmaz Machine?” So, we are proud of turning
the crisis into an opportunity by means of our
good performance, while others have problems in
this season. We turned the crisis into an oppor-
tunity, and therefore, we are happy to be strong-
er than before as we overcome these hard times.

What do your foreign business partners
report about the pandemic? Commercial
activities have two ends, and the preventive
measures taken here depend on the
effectivity of the same taken at the other
end. What are your comments on that,

and are your solidarity with your foreign
customers/business partners?

We supported our dealers with special cam-
paigns. They are family members of Yilmaz Ma-
chine. We literally helped them achieve success
i good times, and most of them achieved success
mn their markets in cooperation with us. We won
admiration from owr dealers, because we are a
company that that makes quick decisions in a
timely fashion.

Finally, did you get the government’s
support provided to businesses during the
pandemic? What are your observations on
expanding the scope of the support?

Yes, we did. Most of Yilmaz Machine’s teams
worked from home for a while during the crisis.
So, we always recerved some support from the
government’s. I find our governments support
so significant. We recetved some of that support.
Our government’s strategy was very good and
necessary to maintain employment.

‘Normal sartlarda
satis yapmak
hepimizin dilegidir
ama bir imtihandan
geciyoruz ve bizler,
bu dénemde,
‘Musterilerimiz
Yilmaz Makine
ailesinin bir parcasi
olmasiyla nasil
gurur duyabilir?”
sorularina
odaklaniyoruz.
Bunu yaptigimiz
icin de bu
dénemde cogu
firma sikinti
yasarken bizler
guzel calismalarla
krizi firsata
cevirmenin
gururunu yasadik

»
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“Daha salgin baslamadan,

ic suireclerimiz ve liretim becerilerimizi
rekabetci kilmak icin hazirhkhydik”

“WE WERE PREPARED WITH OUR INTERNAL PROCESSES
TO MAKE OUR PRODUCTION SKILLS COMPETITIVE

BEFORE THE PANDEMIC STARTED”

Yasadigimiz salgin The epidemic crisis
sureci, sosyal we are in forced the
hayati oldugu economic processes

kadar ekonomik as well as the
surecleri de sert social life to take
tedbirler almaya drastic measures.

zorladi. Birgok
firmada duran
dretimler, cogu

Manufacturing
])7‘0(?(%.5‘.5‘(35 .slo[)/)(zd
m man y compan 165

firmada aksayarak and come
da olsa devam companies continue
ediyor. Ancak manufacturing
Yilmaz Makine interruptedly.

gibi stirece
hazirlikli olan kimi
firmalar, stiregten

Companies like
Yilmaz Machine
prepared for the

zarar degil crisis managed
fayda saglamayi to make a gain.
da basarmis Arslan Kayaoglu,
durumda. Yilmaz Manufacture Plant
Makine Fabrika Managen; tells us
Muduru Arslan 3 their fight against
Kayaoglu, Yilmaz Ars_la“ !(AYAOGLU Covid-19 and how
Makine Uretim ﬁfgﬁamiﬁm Manager they managed the
tesislerindeki crisis in detail.
. Covi d-l? Salgin siirecinde Uretim siireclerinde nasil What type of measures did you take at the
mUcadelesini onlemler alindi? manufacturing department during the
anlatirken, Is giivenligi ve calisan saghgi konusunu én- pandemic?

surecinasil celikleri arasinda en Ust dlizeyde tutanfirma  Owr company culture that prioritizes work safe-
yonettiklerinin kiltlrimiz, salgin strecinin baglamasiyla ty and labor health at the highest level started
detaylarini da birlikte, 6nce s6z konusu durumun riskleri- with analyzing the facts, impact of the situation,

aviasivor ni, gergekligini ve etkilerini aragtirarak duru- and the risks thereof, and informed the employ-
paylasiyor. mun ciddiyeti ve muhtemelriskleri konusunda  ees about the severity of the situation and the
tdm galisanlarini bilgilendirmekle ise bagla- possible risks. Although it is very easy to access

di. Ginimiiz kosullarinda bilgiye ulasmak her  information today, it still requires some diligent

16



ne kadar mimkiin olsa da spekiilasyondan
arinmig dogru bilgiyi bulmak oldukga 6zen ve
dikkat isteyen bir strec gerektiriyor. Bu nok-
tada temelde referans aldigimiz bilgi kayna-
gdimiz, Saglik Bakanliginin olusturdugu Bilim
Kurulu'nun karar ve tavsiyeleriyle birlikte, 6zel-
likle kararlara yansima imké&ni olmayan satir
aralarinda verdikleri mesajlar oldu.
Ancak bu dénemde misteri taleplerinin stirekli
degisken olmasi, talepleri karsilama konusun-
da en verimli galisma takvimini ve galismaigin
fabrikaya getirecegimiz personel sayisini be-
lirleme noktasinda belirsizlikleri de beraberin-
de getirdi. Ofis galiganlarinin bir kismini evden
calisma yontemiyle galistirabilirsiniz ancak tre-
tim ve montaj hatlarinda galigan mavi yakali ¢ca-
lisanlarimizi bu sekilde galistirmamiz mimkdn
degildi. Alacagimiz tedbirleri belirlerken, pazar
beklentilerini karsilayacak degisken ig glicU-
nii planlamak, fabrikaya tagiyacagimiz perso-
nel sayisini yeterli sosyal mesafeyi koruyacak
sekilde ayarlamak, fabrika igerisinde bulagma
risklerini ortadan kaldiracak veya en aza indire-
cek 6nlemleri almak igin, tim bolim amirlerinin
katildigr haftalik planlama toplantilari yapacak
dinamik bir kurul olugturduk. Bu kurul haftalik
periyotlarda fabrikaya gelmesi gereken ¢alisan
sayisini planlarken, ayni zamanda galigma orta-
minda alinmasi gereken 6nlemleri belirledi ve
uygulanmasini birebir takip etti.
Bu kapsamda, salgin siirecinde Yilmaz
Makine’de alinan kararlar ve uygulamalari ana
hatlariyla belirtmem gerekirse,
= Oncelikle tiim calisanlarimiz siire¢ boyunca
gerekli gordiigimiiz her agamada bilgilendi-
rilerek, salgin risklerine kargi hassasiyetleri
canli tutuldu.
= Evden galisma ve kisa galigma imkénlari
kullanilarak fabrikadaki insan sayisi azaltild,
gerekli sosyal mesafe sartlari olusturuldu.

efforts to obtain correct information free from

speculations. Our reference and source of infor-

mation were the recommendations of the Science

Board within the Ministry of Health, and their

indirect messages given between the lines.

However, the variability of customer require-

ments was accompanied by the problems with

planning a schedule and determining the num-
ber of personnel to work to meet the demand
during the pandemic. Office personnel can work
from home but the blue-collar employees working
at the assembly cannot do that. We build a dy-
namic board of department managers to convene
weekly to discuss measures to be taken, to plan
the variable labor to meet market requirements,
to adjust the number of personnel to implement
the social distancing regulations to eliminate or
minimize contamination visks in the plant. That
board determined the number of employees to be
present at the plant weekly, and the preventive
measures to be taken at job sites, and checked
them regularly.

Briefly, the outlines of the resolutions taken at

Yilmaz Machine and the practices related to

them are:

o All employees were informed about the risks
posed by the epidemic to raise awareness in
them wherever necessary,

o The number of employees at the plant was
reduced by means of home working or short-
time working, and social distancing regula-
tions were made,

* Online and virtual meeting platforms instead
of crowded meetings held in small spaces were
used to eliminate the person to person trans-
mission risks,

e The number of passengers determined to be
the 50% of the maximum capacity was re-
duced in shuttle busses. All personnel were
given away masks every day.

o All areas with human movement such as of-
[fices, assembly lines, warehouse and general
areas, dining halls and toilets, resting areas
and personal vehicles were periodically disin-
fected, and preventive measures against the
risk of the environment to person contamina-
tion were taken.

e All hand-touched materials such as door han-
dles, tables, chairs, and hand tools used were
disinfected every day, and precautions to
avoid the risks of contamination from goods
to people were taken,

* Hand sanitizers were placed in all areas
where people can easily access for personal

“Salginla ilgili
kesin ¢ozimler
bulunmamis

olsa da hayat
devam ediyor ve
ihtiyaglar sadece
belirli bir scire
ertelenebiliyor.
Biz de 2020 yilinin
ikinci yarisindan
itibaren Yilmaz
Makine adina daha
amitliyiz”




“‘Bugtine kadar
uyguladigimiz

tim tedbirlerin
karsiligini
aldigimizi ve hicbir
personelimizin
zarar gorecek
boyutta bir sorun
yasamadigini

ifade edebilirim.
Ancak Haziran

ayl sonu itibariyla
normallesme
surecinin baslamis
olmasi aslinda
tim riskleri
ortadan kaldirmadi,
Bizler, bu sorunla
yasamayi o6greniyor
ve bu asamadan
sonra kontrollti
olarak calisma
yogunlugumuzu
artirmayi
hedefliyoruz”
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= Dar mekanlarda yapilacak kalabalik top-
lantilar yerine internet imkanlarinin sundu-
gu sanal toplanti platformlari kullanilarak
insandan-insana bulagma riskleri ortadan
kaldirld.

= Personel tagima servislerinde, tagima ka-
pasitesinin ylizde 50’sinden fazla olan in-
san sayisi azaltildi. Tum personele glnliik
maske dagitimi yapild.

= (aligsma ofisleri, montaj hatlari, depo ve kul-
lanim alanlari, yemekhane ve lavabolar, din-
lenme alanlari ve kigisel araglar gibiinsan
hareketinin oldugu tiim alanlar periyodik
olarak ilaglandi ve ortamdan-insana bulag-
ma riskleri igin dnlemler alind..

= Kapi kollari, masa ve sandalyeler, kullanilan
el aletleri gibi elle temas edilen tim mal-
zemeler gunlik olarak dezenfekte edilerek
esyadan-insana bulagma riskleri igin 6n-
lemler alind.

= Insanlarin bulundugu tiim alanlara, kolay
ulasabilecekleri noktalara el dezenfektan-
lari konularak glinlik kontrol ve bakimlari
saglandi.

= Ylr(ime yollarina, ilan panolarina, kapi girig-
lerine sosyal mesafe ile ilgili uyari, bilgi ve
hatirlatma gorselleri yerlestirildi.

= Fabrikamiz gegici olarak misafir ziyaret-
lerine kapatildi, ihtiyag halinde gériisme-
ler internet ortami ve telefon araciligiyla
sagland.

= Yurt disi ve sehirlerarasi seyahatler iptal
edildi veya ertelendi.

= Personelin saglk durumu is yeri hekimi ta-
rafindan periyodik olarak takip edildi, gtinlik
olarak ates olgtimleri yapilarak sipheli du-
rumlar igin gerekli tedbirler alindi.

= Kronik hastalik raporu olanlar ve 50 yag
Ustti risk grubundaki caliganlarimiz siireg
boyuncaig yerine getirilmedi.

= Yemekhane bolimiinde daha énce servis
tabag ile sunulan yemekler, tek kullanimlik
hijyen tabaklarda ve elden ele dolastiriima-
dan sunumu sagland..

= FEkolarak segilen salata bolim kaldirildi
ve kapall hijyen tek kullanimlik tabaklarla
sunuldu.

= Tum fabrika genelinde igme suyu tek kul-
lanimlik pet bardaklarda toplu olarak alindi,
koliler halinde birimlere dagrtilarak direkt
tlketici tarafindan birinci elden tiketiime-
si sagland.

Bugtine kadar uyguladigimiz tim tedbirlerin

karsiigini aldigimizi ve higbir personelimizin

care and hygiene every day,

* Visual warnings, information, and reminders
about social distancing rules were posted on
walkways, bulletin boards, and entrances,

e Our manufacturing plants were temporarily
closed to visitors, and when necessary, inter-

views were made via internet and telephone,

* Querseas and inland trips were canceled or
postponed,

* Personnel’s health was periodically checked by
an occupational physician, and body temper-
atures were checked every day, and in case of
suspicion, necessary precautions were laken,

o Employees with reported chronic health con-
ditions and personnel in over 50 risk groups
were kept away from work,

* Reusable plates were veplaced by disposable
hygienic plates to serve meals without passing
them had to hand in the dining hall,

o The salad bar was closed, and salads were
served in disposable hygienic plates,

* Drinking water was supplied in disposa-
ble PET glasses, and distributed in boxes to
departments, divect from the supplier lo the
consumer,

I can say that all our precautions have proven
their effectivity, and none of our employees have
had any serious problems. However, the normal-
ization process started in late June has not elim-
mated all risks yet. We are learning to live with
the problem and aiming at gradually increasing
our workload in a controlled manner.

The first economic impact of the epidemic
broke global supply chains. How did that
affect Yilmaz Machine?

In fact, the pandemic did not start in March or
April on the global scale. It showed wp in the
Far East and China in the last quarter of 2019.
At Yilmaz Machine, we foresaw this issue, and
discussed the preventive measures to be taken
against it in the meetings of the board of direc-



zarar gorecek boyutta bir sorun yagamadigini
ifade edebilirim. Ancak Haziran ayi sonu itiba-
riyla normallegsme sirecinin baglamis olmasi
aslinda tiim riskleri ortadan kaldirmadi. Bizler,
bu sorunla yagamayi 6greniyor ve bu agama-
dan sonra kontroll(i olarak ¢alisma yogunlugu-
muzu artirmay! hedefliyoruz.

Salginin ekonomi tizerindeki ilk etkisi, kiiresel
tedarik zincirlerinin kirlmasiyla yagandi. Bu
siirecin Yilmaz Makine’ye yansimalari nasil
oldu?

Aslinda bu sireg, diinya 6lgeginde bakacak
olursak Mart veya Nisan ayinda baglamad..
Sure¢ 2019'un son geyreginde, Uzak Dogu ve
Cin’de etkisini gdstermeye basladi. Biz, Yiimaz
Makine olarak daha 2019 yili Kasim ayinda bu
konunun sorun olacagini ve tedbirler alma-
miz gerektigini ydnetim kurulu toplantilarinda
degerlendirmeye baglamistik. Yilmaz Makine
tedarik tercihlerini yerli Gretimden yana yapti-
Jiicinic tedarikte su ana kadar sorun yaga-
madik. Tedarikgilerimizin ylizde 85’ten fazlasi
yerli firmalardan oluguyor. Kalan yiizde 15'lik
dis kaynakli ihtiyag icin ise daha dnceden
tedbirlerimizi alarak salgin donemi igin yeter-
li stoklarimizi plan dahilinde tamamlamistik.
Dolayisiyla bu siirecte tedarik kaynakli bir so-
run yagamadik diyebiliriz.

Yilmaz Makine’nin, yilin kalani ve oniimizdeki
yila iligkin Gretim planinda nasil degisimler
bekliyorsunuz ya da bekliyor musunuz?
Salginlailgili kesin ¢ozimler bulunmamig olsa
da hayat devam ediyor ve ihtiyaclar sadece
belirli bir stire ertelenebiliyor. Biz de 2020 yi-
linin ikinci yarisindan itibaren Yilmaz Makine
adina daha Umitliyiz. Bir sekilde ticaret devam
edecek, banka iglemleri, lojistik ihtiyaclar, se-
yahat ihtiyaglari kendi yontemlerini gelisti-
recek ve daha az riskle daha fazla hareket
kabiliyetini gelistirecegiz. Tim diinya bunu
yapmaya mecbur, aksi halde gok daha biiyik
ekonomik ve sosyal sorunlarin yagsanmasi ka-
¢inilmaz olur. Zorunlu olarak yagsamak zorunda
kaldigimiz salgin siirecine, bir de “Bize ne ka-
zandirabilir?” penceresinden bakacak olursak,
ozellikle Gretim yapan firmalarin azalan cirolar,
daralan pazar sartlarinda ayakta kalabilme-

yi 6grenmeleri gerekiyor. Bunun iginse Uretim
maliyetlerinin optimize edilmesi, genel gider-
lerin tekrar gozden gegirilmesi, Gretim ve lo-
jistik stireglerindeki tim kayiplarin en aza indi-
rilmesini saglamak gerekiyor.

tors in November 2019. At Yilmaz Machine, we
did mot have any problems with our suppliers,
because we preferably work with domestic suppli-
ers. More than 85% of our suppliers are domes-
tic companies. For the 15% imported materials,
we took the necessary precautions in advance,
and had all the necessary materials in our stocks
to use during the pandemic in compliance with
our plans. So, we did not have any material
shortage issues.

What type of changes do you expect, or do
you expect any changes in Yilmaz Machine’s
production plan by the end of this year, and
next year?

Although the pandemic has not been knocked
down vet, life goes on and filling the needs can
be postponed only for a certain limited time. At
Yalmaz Machine, we have high hopes for the sec-
ond half of 2020. Business must find a way to
go on; banking, logistics, and travel sectors will

[find their own ways to go on, and we all must
find a way to go on with fewer risks, and larger

steps. The world must do to that, otherwise it can
be impossible to avoid greater economic and so-
cial issues. In this unavoidable pandemic crisis,
if we can try to see things through the perspec-
tive of “what’s in it for me?” especially manu-

Jacturers should learn how to survive with de-

creasing turnover and shrinking markets. This
requires optimization of manufacturing costs,
going over general expenses, and minimizing all
losses in manufacturing and logistic processes.

“Yilmaz Makine -
olarak daha 2019
vill Kasim ayinda

bu konunun sorun
olacagini ve
tedbirler almamiz
gerektigini
yonetim kurulu
toplantilarinda
degerlendirmeye
baslamistik.
Yilmaz Makine
tedarik tercihlerini
verli tretimden
yana yaptigi igin
ic tedarikte su
ana kadar sorun
yasamadik.
Tedarikgilerimizin
ylzde 85'ten
fazlasi yerli
firmalardan
olusuyor”
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“Onceligimizi tiim calisanlarimizin
ve birlikte is yaptigimiz
paydaslarimizin saghgiydi”

‘OUR PRIORITY WAS THE HEALTH OF ALL OUR
EMPLOYEES, AND BUSINESS PARTNERS WITH WHOM
WE COOPERATE WITH”

Salgin strecinde
toplumu en gok
etkileyen anlardan
biri de sosyal
izolasyon oldu.

Pek ¢ok firma

is sdreclerini
surddrurken

evden calisma

ve kisa galisma
sistemlerine uyum
saglamaya calisti.
Firmalarininsan
kaynaklari ise bu
suregte en yogun
mesai harcayan
bélimlerden biriydi:
Calisanlarin dogru
bilgilendiriimesi,
calisma ortamlarinin
sosyal mesafe ve
hijyen kurallarina
gore yeniden
sekillendiriimesi,
evden calisma ve kisa galisma sistemlerinin
calisanlarin 6zIuk haklarini zedelemeden
uygulanmasi gibi pek gok basliktaki kapsamli
calismalar, salginin yayilmasina engel olurken
ekonomik aktivitelerin de sirmesini saglad..
Yilmaz Makine Insan Kaynaklari Yoneticisi
Ebru Bogukoglu, Yilmaz Makine deki Covid-19
mlcadelesini anlatirken, calisanlarin saghgini
her seyin Uzerinde tuttuklarinin altini giziyor.




insan Kaynaklari olarak salginla miicadele kapsaminda hangi
onlemleri aldiniz?

Covid-19 virlis( aylardir btln diinyanin oldugu gibi, Turkiye’nin
de giindemini olusturuyor. Biz de dncelikle virlisin nasil bulag-
t1g1 ve korunmak igin neler yapilmasi gerektigiyle ilgili Saghk
Bakanliginin hazirlamig oldugu dokiimanlari hem e-posta hem
de SMSile personelimizle paylastik. Ayrica hem Kocaeli'ndeki
{iretim tesisimiz hem de Istanbul Merkez Ofisimizde herkesin
gorebilecedi yerlere bu dokiimanlari asarak gorsel olarak her
zaman gorindr olmalarini sagladik. Diger yandan, Yilmaz Makine
olarak hem ig ortaklarimizin galiganlarini hem de kendi galigan-
larimizi bilinglendirmek igin toplanti ve egitimler de diizenledik;
konunun gok hassas oldugunu ve yapilan 6nlemlerin ne kadar
onlemli oldugunun Gizerinde durduk.

Ozetle, Yiimaz Makine olarak hem Tagdelen Merkez Ofisimiz
hem de Dilovasi Fabrikamizda gegerli olacak gok sayida 6nle-
mi hayata gegirirken, riskleri en aza indirmek igin bazi dnleyici
tedbirler de aldik. Ornegin, engelli ve 50 yas stii personelimizi
Ucretli veya yillik izne gikarirken, kronik hastaliklari olan perso-
nelimizi de (seker, kalp, tansiyon, akciger hastaliklari gibi) ben-
zer sekilde Ucretli veya yillik izne gikarttik. Yine, her departman-
da personel kisitlamasina giderken, bu durumdan personelimiz
magddur olmamast igin telafi galigmasi uygulamasini geligtirdi.
Ozellikle emekli personelin magduriyet yasamamasi igin yillik
izinlerde cumartesi glini kesintisi uygulamasi kaldirildi ve ke-
sinti yapilmadi.

Panik olmadan ama rehavete de kapilmadan gerekli tedbirleri
almamiz 6nem arz ediyordu ve bizler, Yilmaz Makine olarak 6n-
celigimizi tim galiganlarimizin ve birlikte is yaptigimiz paydas-
larimizin saghgi olarak belirledik. Bu anlamda da salginla ilgili
tim gelismeleri halen anlik takip ediyor ve salginin 6nlenmesi-
ne yonelik aldigimiz tedbirleri arttirmaya devam ediyoruz.

Bu siirecte makine sektériinde isten gikarmalarin gok sinirli
oldugunu biliyoruz. Yilmaz Makine’de de personel eksilmesi
yasanmadi. Bu siireg icin neler séylemek istersiniz?

Bu donemde 6zellikle Dilovasi Fabrikamiz ve Tagdelen
Ofisimizde isci cikartilmasi olmadi. Uretime, satistan gelen
sipariglere gore bolgesel degisimlere ugrayarak devam edilir-
ken, personel eksiltmeden salgindan gikmamiza yardimci oldu.
Yilmaz Makine 85 Ulkeye ihracat yapan bir firma oldugu ve sal-
gin da farkli zamanlarda farkli kitalarda etkili oldugu igin Gretim
planlarinizi da bu degisime uyumlastirdik.

Sizce kigisel hijyen ve sosyal mesafe kurallari Yilmaz Makine
personelinde bir biling degisikligi olugturdu mu?

Virlsin yayiliminin énlenebilmesiigin toplum olarak ylksek
seviyede uyum, koordinasyon ve hassasiyet gerektiren bu do-
nemdeki uygulamalarin basariya ulagmasi, hepimizin birlikte
gosterecegdi kararlilikla saglanabilir. Biz de bu uyarilari her fir-
satta calisanlarimizla paylagiyoruz. Unutulmamali ki yaptigimiz
her uygulama kendimiz, ailemiz, toplumumuz ve elbette ilke-
miz icindir. Ozellikle maske, kisisel hijyen ve sosyal mesafe ile
saghgimizi koruyabilecegimizi aklimizdan hig ¢ikartmamaliyiz.

What preventive measures did Human Resources
Department take against the pandemic?

Covid-19 has been included in Turkey’s agenda for months
like all around the world. Firstly, we sent e-mails and SMS
messages to our head office personnel and shared the in-
Sformation on how the virus is transmitted and the preven-
tive measures against it prepared by the ministry of health.
Monreover; we posted these documents in visible areas in
and around our production facility at Kocaeli and Istanbul
at Head Office. In addition to that, al Yilmaz Machine,

we also organized meetings and training sessions to raise
awareness in our business partners’ employees and our em-
ployees; we emphasized the importance of the measures tak-
en, and how critical the situation is.

Briefly, at Yilmaz Machine, we have taken a number of
preventive measures lo minimize visks in both our Dilovase
Plant and lasdelen Head Office. For instance, our em-
ployees over 50, and those who have chronic health con-
ditions (diabetes, heart diseases, blood pressure disorders,
pulmonary conditions) sent to leaves taking paid or annual
leaves. The number of employees per department was re-
duced, and we implemented extra work hours lo compensate
for theiwr losses. For our retived employees, we did not count
Saturdays in leave days to minimize theiwr losses. It was im-
portant and necessary for us to take the necessary precau-
tions without delaying or panic, and at Ylmaz Machine,
we gave the priority to our employees’ and business part-
ners” health. In this regard, we closely track the course of
the pandemic, and keep increasing the number of preven-
tive measures against the pandemic.

We knew that dismissals were not common in the
mechanical industry in that period. Yilmaz Machine
did not cancel any labor contracts. What would you
like to say about that?

During the pandemic we did not dismiss employees from
our Dilovas: Plant and Tasdelen Head Office. Production
quantities were modified according to the sales orders, and
we managed to overcome the pandemic without reducing
the number of our employees. Yilmaz Machine exports to
85 countries, and the pandemic was affecting the different
parts of the world at different times; so, we could reschedule
our manufacturing processes according to such changes.

Do you think that personal hygiene and social
distancing regulations raised awareness in the
employees of Yilmaz Machine?

Our efforts that include social harmony, coordination, and
sensitivity to keep the virus at bay can achieve success only
if we altogether show determination. We always say these to
our employees. We keep in mind that we do everything for
us, our family, our society, and naturally for our country.
We must always remember we can protect our health with
masks, personal hygiene, and social distancing.
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Yilmaz Makine Ar-Ge Merkezi
olarak, sektorun ihtiyaclarina
uygun katma degerli makineler
gelistiriyor, teknolojiye onculiik
ediyoruz. Yenilikci cozimlerimizle
is ortaklarimiza kazang, son
tuketicilerin hayatlarina kalite
katmaya devam edecegiz.

As Yilmaz Machine Research &
Development Centre, we develop
machines with added value in line
with the market requirements and
lead the technology. We’ll continue to
bring profit to our partners with our
innovative solutions and add quality
to end-users’ lives.”
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Makale Column

“MARKAMIZI, KURESEL OLCEKTE
KORUYORUZ”

Patentler, zahmetli ve
uzun Ar-Ge calismalariyla
elde edilen bulus ve
tekniklerin mdlkiyet
haklarini koruma

altina alan en guiclt
hukuksal dayanaktir.
Teknolojik gelismelerin
bas déndiren bir hiz
kazand|Ji ve teknolojiye
sahip olanlarin tim
kurallari belirledigi
Endustri4.0 caginda
ise patent, faydali
model gibi fikri mulkiyet
haklarinin 6nemini

daha fazla artiriyor.

Biz de Yilmaz Makine
olarak markamizin tdm
fikri mdlkiyet haklarini
uluslararasi olgekte
koruyoruz.

Yilmaz Makine, fikri milkiyet haklari Gzerine ilk caligmalari-
na 2004 yilinda bagladi ve o tarihten glinim(ize kadar ge-
cen sire igerisinde; edinilen tecriibeler ve bilgi birikimleriyle
fikri mUlkiyet haklari konusunda hatiri sayilir bir noktaya gel-
di. Patent, faydali model ve tasarim tescil galigmalariigin
uzman bir aragtirmaci ekibiyle giktigimiz bu yolda, 2004’te
ilk “Tasarim Tescil” belgesini aldiktan sonra 2020’ye kadar
yillik ortalama (¢ bagvuruyla fikri milkiyet calismalarimizi
sUrddrdik. Bugiin, belge ve bagvurularimizin toplamda 39’a
ylkselmis oldugunu gururla ifade edebiliyoruz.

Patent basgvurulari, aslen, yeni bir teknoloji Gretmek ama-
ciyla yapilan galismalara yonelik yapilan bagvurulardir.
Ancak projelendiriimesi planlanan bir Griinle ilgili yapilan
literatir ve tescil taramalari esnasinda fark edilen yeni tek-
niklere yonelik yapilan bagvurular; tasarim veya Gretim ca-
lismalari esnasinda kullanilan bir yéntemin teknigini gelis-
tiren veya yeni bir teknik olusturan triinlere yonelik yapilan

Patents are the
strongest legal grounds
protecting the property
rights of inventions and
techniques obtained
through laborious and
long R&D processes.
The significance of
intellectual property
rights such as patents
and utility models
icreases gradually

as technological
developments gain an
overwhelming speed,
and technology owners
set all the rules in the
age of Industry 4.0.
At Yilmaz Machine,
we protect all our
intellectual property
rights internationally.

At Yilmaz Machine, we commenced conducting studies on intel-
lectual property rights in 2004; thanks to our experiences and
know-how we have made a considerable progress on the matter.
We started patent, utility model and design registration pro-
cesses with a team of expert researchers and received owr first
“Design Registration” certificate in 2004, and continued our
works with three intellectual property registration applications
in average every year until 2020. Now, we are proud to say
that the number of our certifications and patent applications
are 39.

Patent applications are actually applications filed for the works
and studies completed to produce a new technology. However,
patent applications filed for new techniques noticed during the
literature and registration scans for a product planned to be de-
signed; patent applications filed for products that improve the
technique of a method used during design or production studies
or create a new technique; In order to protect its brand value,



bagvurular; marka degerini korumak ama-
clyla sadece Yilmaz Makine 6zelinde kulla-
nilan bir Griine yonelik yapilan bagvurular ile
Ar-Ge merkezi ve TUBITAK projeleri calis-
malari esnasinda ortaya gikan (riin ve me-
totlara yonelik bagvurular da bu kapsamda
degerlendirilebilir.

Dolayisiyla, yeni ¢ikarilmasi planlanan bir
Urdin igin yapilan/yapilacak galigmalar sonra-
sinda hem uzman ekibimizin hem de tescil
danigmanlarimizin galigmalari sonucunda bu
bagvurular gergeklestiriyoruz. Sadece tescil
almak adina yapilan galismalar ise yalnizca
zaman ve emek kaybina sebep olacagiicin
kurumumuzda bu yolu izlemiyoruz.

Diger yandan, sektor ayirmaksizin kiiresel-
lesen is hayati, profesyoneller ile amatorle-
ri her bir disiplinde oldugu gibi fikri milkiyet
haklar konusunda da ayrigtiriyor. Bu anlam-
da, fikri mllkiyet haklarinin tescil edilmesi-
nin, kisi veya kurumlarin sahip oldugu mali
glcten cok sahip oldugu ekibin tecriibesi ve
kabiliyetleriyle ilgili oldugunu séyleyebilirim.

ULUSAL MI ULUSLARARASI MI?
Yilmaz Makine olarak patent tescili dosyala-

patent applications filed for a product used ex-
clusively for Yilmaz Machine, and applications
for products and methods emerging during the
REFD center processes and TUBITAK projects
are in this scope.

In this regard, we file these patent applications
as a resull of the studies done by our expert
tleam and our registration consultants after the
work completed/ to be completed for a product
that 1s planned to be released. Activities taken
solely for the purpose of registration will only
cause loss of time and efforts; so, at this institu-
tion, we do not prefer that.

Monreover, globalization of business life, regard-
less of the sectoy; differentiates professionals
and amateurs in terms of intellectual proper-

by rights, as in each discipline. In this sense, @
can say that registration of intellectual property
rights are more related lo the experience and ca-
pabilities of the team, rather then the financial
power of individuals or institutions.

At Yilmaz Machine, 90 percent of our pat-
ent registration files and applications are filed
through national channels. There are some rea-

“Tescil
basvurularimizin
yuzde 90'ini
ulusal basvuru
kapsaminda
gerceklestiriyoruz.
Clnku Tark Patent
Ofisi'nin diinyadaki
diger otoritelerle
(WIPO, EPO gibi)

is birligi ile ulusal
basvurulari

belirli bir stire
dolayli olarak
kiresel olgekte
gecerliligini
koruyabiliyor.”

“We file 90
percent of our
patent registration
applications
through national
channels. Because
the Turkish Patent
and Trademark
Office is in
cooperation with
other global
authorities — such
as WIPO, and
EPO etc., and
this can indirectly
extend the validity
of national
applications on a
global scale.”
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Makale Column

N
- “Yilmaz Makine nin
sahibi oldugu
patent/faydall

modellerin

kopyalanmasi,

hak ihlallerine

karsi tescil
partnerleri ve
danismanlarimizla
calisiyoruz.
Boylece, bizim
icin ylksek
seviyede 6nemli
basvurularimiz
icin haftalik;

orta ve dlsuk
seviyede 6nemli
basvurularimiz
icinse aylik
donemlerde,
kiresel

olgekte izleme
raporlarindan
yararlanabiliyoruz.”
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rimizin ve bagvurularimizin yizde 90'ini ulusal
basvuru kapsaminda gergeklestiriyoruz. Bu
durumun birkag farkli sebebi var. Bunlardan
ilki ve en énemlisi, Turk Patent Ofisi'nin (TPE)
diinyadaki diger otoritelerle (WIPO, EPO gibi)
akredite bir ig birliginde olmasidir. Dolayisiyla
TPE’ye yapilan ulusal bagvuru sonrasi belirli bir
slre dolayli olarak bagvurular kiiresel 6lgekte
de korunur. Duruma bagli ulusal bagvurunun
en 6nemli avantaj, siirecin daha kisa slrede
ve daha ekonomik olarak sonuglanmasidir.
Ayrica Urliniin pazar payi, fayda-maliyet oran,
Urtinuin yogun ihracat yapildigi Glkelerin hukuk
sisteminin glicu gibi élcitler, bagvurunun ulu-
sal veya uluslararasi patent olup olmayacagini
belirleyen unsurlardir.

Yilmaz Makine’nin sahibi oldugu patent/fay-
dali modellerin kopyalanmasina, hak ihlal-
lerine karsi uyguladigimiz elbette pek gok
yontem bulunuyor. Konunun bu kisminda,
tescil partnerlerimiz ve danigmanlarimi-

zin 6nemli desteklerinden faydalandigimi-
z1 s6yleyebilirim. Ornegin, bizim icin yilksek
seviyede 6nemli bagvurularimiz igin hafta-
lik; orta ve diiglik seviyede 6énemli bagvu-
rularimiz iginse aylik dénemlerde, kiresel
6lcekte izleme raporlarindan yararlaniyoruz.
Bunun yaninda, her Gr(in grubumuzun Grln
sorumlulari da donemsel olarak kendi Girlin
gruplarindaki bagvurularlailgili donemsel
olarak izleme yapiyor.

Peki, bir Griiniin ya da sahibi oldugunuz bir
patentin kopyalandigi nasil tespit edilebilir?
Bu durum, stirecin en zor konularindan biridir.
Clnku bir islem, birden fazla teknik veya yon-
temle yapilabilir ve hukuki bir stirece baglama-
dan 6nce tescilin gignendigine yonelik birden
fazla kanitinizin olmasi gerekir.

Tescil ihlalleri arastirilirken ya da hukuki streg
basglatilirken dayanak olan en 6nemli paramet-
re, tescilin bagvuru dosyasinda bulunan ve
tlm dlinyadaki patent ofisleri tarafindan acik
kaynak olarak sunulan “istemler” kismidir. Is-
temler, tescile konu olan teknigin veya me-
todun olmazsa olmazlarinin bulundugu tanim
ve ibareleri gosterir. Tescilimizin veya bagvu-
rumuzun kopyalandigina veya delindigine dair
karari Yilmaz Makine Ar-Ge departmani uzman
personeli, uzun ve dikkatli kontroller ve goz-
lemler sonrasi raporlar.

Diger bir tespit yontemiyse tecribeli satig

sons for that. The first and the most impor-
tant of all is the accredited cooperation of the
Turkish Patent and Trademark Office — TPE
with other global authorities — such as WIPO,
and EPO elc. Therefore, national applications

filed to TPE are protected on a global scale
for a certain period of time. The most impor-

tant advantage of the national application de-
pending on the situation s that the process is

more economic and completed in shorter times.
Additionally, the product’s market share, bene-

[fit-cost ratio, and effectiveness of legal systems

in countries the product is intensively export-
ed to are the factors that determine whether
it will be a national or international patent
application.

At Yilmaz Machine, we have a number of
methods to protect our patents/utility models
against counterfeiting, and violation of rights.
In this part of the issue, I must admit that our
registration pariners and consullants give

us great support. For instance, we get weekly
global evaluation reports for our applications
with a high importance level, and monthly re-
ports for our less important applications. Fur-
thermore, product managers in each product
group periodically follow wp and evaluate the
applications related to their groups. So, how
can you detect that a patented product you
own 1s counterfeited? This is one of the most
difficult issues to overcome in this process.
Because the process can be carried out using
more than one technique or method, and before
starting a legal process, you must have a num-
ber of evidences to prove that your registration
rights have been violated.

The most important parameter; which forms
the basis when investigating the registry vio-
lations or initiating the legal process, is the
“claims” part in the application file of the reg-
istration, presented as open-source by patent
offices all over the world. The claims part is a
must have in such processes as they present the
definitions and phrases that have the essentials
of the technique or method subject to registra-
tion. The team of experts at Yilmaz Machine’s
R&D department reports the result of whether
our registration or application has been found
counterfeited or violated after long and care-

ful checks and observations.

Our experienced sales and afler-sales services



veya satig sonrasi hizmetler personelimizin
g6zlem ve ihbarlaridir.

KAMU DESTEGI

VE iS BIRLIKLERI DE ONEMLI

Yilmaz Makine olarak, tescil bagvurulari ve
calismalariicin; Sanayi Bakanlgi, KOSGEB ve
TUBITAK tarafindan saglanan fayda ve tes-
viklerden de elbette faydalaniyoruz.

Diger yandan, tr(in gelistirme agamalarinda
Ar-Ge merkezi ve TUBITAK projelerimizin bi-
yik bir kismini 6z kaynaklarimizdan sagliyor
olsak da Sanayi Bakanligi ve TUBITAK'In sag-
ladigi fayda ve tegviklerin de gok yararli oldu-
gunu soyleyebilirim. Ayrica kimi projelerimiz-
de, KOSGEB’in KOBI destek kriterlerine uyan
caligmalarimizda, KOSGEB desteklerinden
de yararlanabiliyoruz.

Projelerimizin bazilarindaise tesvik haricin-
de ig birligi icerisinde oldugumuz Gniversite,
vakif ve partner firmalarimiz da bulunuyor.
Ornegin, ITU Imalat Mihendisligi Bélimii Og-
retim Uyesi Prof. Dr. Mustafa Bakkal ile uzun
sUredir ig birligimizi strdlrlyoruz. Yine, 2017
yilindan beri gesitli Universitelerin lisans,
yUksek lisans ve doktora dgrencileriyle pro-
jeler yapiyor, uluslararasi konferanslarda
akademik makaleler yayimliyoruz.

personnel’s observations and reports are the oth-
er methods of detection.

At Yilmaz Machine, we benefit from the support
and incentives provided by the Ministry of In-
dustry, KOSGEB, and TUBITAK. Moreoves, I
must admit that the benefits and incentives pro-
vided by the Ministry of Industry, and TUBI-
TAK are also very beneficial, although we use
our own resources lo finance a large part of our
RE&D studies and TUBITAK projects in prod-
uct development. In addition, we get support
from KOSGEB in some of our projects, and
works that comply with KOSGEB’s SME sup-
port criteria.

Apart from the incentives, we are in coopera-
tion with universities, foundations, and pariner
companies in some projects. For instance, we
have been working cooperatively with Prof. Dr.
Mustafa Bakkal, Faculty Member, Department
of Manufacturing Engineering, ITU for a
long time. Additionally, we have been working
with undergraduate, graduate, and doctoral
students from various universities, and publish-
ing academic articles at international confer-
ences since 2017.
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Tarihten Notlar Notes from History

YILMAZ MAKINE SERGISI

43 YILIN HIKAYESINI ANLATIYOR

THE YILMAZ MACHINE EXHIBITION
A 43 YEAR STORY

Yilmaz Makine Sergisi, 50 metrekarelik bir
atolyeden 28 bin metrekarelik bir Gretim
tesisine uzanan yolculugun hatiralarini canli
tutmak, gegilen zorlu yollari ve bu yolda nasil
mlcadelelerle bugtine ulasildigini hatirlatmak
amaciyla 201"/ °de hayata gecirilmisti. Yilmaz
Makine Yonetim Kurulu Baskan Vekili Eytip
Yilmaz, serginin hangi duygularla kuruldugunu
anlatirken, “Burada bir hayat hikayesi var, bu
objelerde terimiz, kalbimiz, ruhumuz var” diyor.

Yilmaz Makine Sergisi'nin kurulug amaci neydi? Miizedeki
objeleri bize tanitabilir misiniz?

Sergide goreceginiz en biiyiik obje, Yilmaz Makine’nin kuru-
lugunda satin aldigimiz ilk makine olan bir torna tezgahidir.
Yine sergiledigimiz diger Gig makineden bir digeri de bir kay-
nak makinesidir ve o da Yilmaz Makine envanterinin ilk ma-
kinelerindendir. Diger (ic makine ise yine kurum tarihimiz
icin cok 6zel bir anlama sahipler: Birisi orta kayit makinesi,
bir digeri alttan ¢ikma, sonuncusu da kopya freze dedigi-
miz makinelerdir ve Yilmaz Makine markasiyla Urettigimiz ilk
makinelerdir.

Ben, meslegdini seven bir is insaniyim ama ayni zamanda da
iyi bir izleyiciyimdir. Duayen ig insanlarinin hayat hikayelerini
okumayt, onlarin izledikleri yolu izlemeyi dnemli buluyorum.

The Yalmaz Machine Exhibition opened in
2017 to recall the hard times we went through,
and the memory of the establishment followed
by a growth from a 50 square meters workshop
to 28 thousand square meters manufacturing
plant. Eyiip Yilmaz, Vice-Chairman of the
Board of Directors of Yilmaz Machine, tells
about how emotional process the opening of the
exhibition was. “There is a real-life story, and
our sweat and souls are in these objects”.

What was the purpose of the Yilmaz Machine Exhibition?
Could you please tell us about the objects exhibited in the
exhibition?

The greatest object you will see in the exhibition 1s the lathe we
purchased when Yilmaz Machine was founded. There are also
three other equipment exhibited in the exhibition: a welding ma-
chine, which is one of the first machines of Yilmaz Machine.
The other three machines are very significant for us: end milling
machine, cutting machine and copy router machine, the first ma-
chines we manufactured with the brand name of Yilmaz Machine.
I am a businessman who loves his job, and also a good observer.
Reading the life stories of doyen businessmen and following the
path they followed is significant for me. The idea of establishing
a exhibition has resulted from an anecdote of this type. I remem-




Bir sergi olugturma fikri de bdyle bir hayat
hikdyesi anekdotu ile olustu. Rahmetli Sakip
Sabanciile bundan 35-40 yil 6nce yapilan
bir TV sdylesisini hatirliyorum. O dénem-

de Sabanci, Fransiz ortaklariyla Dupont’u
Tirkiye'ye getirmis ve firmanin sahipleri-

ne Uretim tesislerini gezdiriyordu. O gezide
Sabanci fark ediyor ki Dupont’un sahipleri
tesislerle gok ilgilenmiyorlar, sanki bir ek-
sik var ama Sabanci bunu anlamlandirami-
yor. Sonrasinda bu kez Sabancr’yi Fransa’ya
davet ediyorlar ve tesisleri dedil sadece
Dupont Miizesi’ni gezdiriyorlar. Dupont’un
kurulus ve bllylime serlvenini, kurum ta-
rihinin glictiyle Dupont’un kiiresel glictn(i
gosteriyorlar. Orada Sabanci bir karar veriyor
ve Turkiye'ye geldiginde ilk olarak Sabanci
Muizesi'ni kuruyor. Bu, benim igin de bir igik
oldu. 43 yillik tarihi olan bir kurumun yoneti-
cisi olarak, kurum tarihimizin 6nemli oldugu-
na inaniyor ve “Yola nasil ¢iktigimizi”, “Hangi
asamalardan gecgerek bugtinlere geldigimi-
zi” gostermek, bu hatiralari hep canli tutmak
amaclyla Yiimaz Makine Sergisi'nin ilk adim-
larini atmak istedik.

Neden ilk adimlar dediniz?

Cunk sergiyi birkag yil 6nce agmis olsak da
henliz ciddi bir galigma igerisine giremedik.
Ancak profesyonel bir ekiple galigarak hem
gorsel hem de igerik olarak daha zengin bir
sergi olusturmak, gelistirmek gayemiz her
zaman devam ediyor.

Bize biraz anlatir misiniz? Ornegin ilk torna
tezgahiniza bakmak sizde nasil duygular
uyandiriyor?

0 makinede ter kokumuz var; kalbimiz, ruhu-
muz var. Yilmaz Makine’nin hayat hikayesi,
50 metrekarelik bir at6lyede o tezgahin ba-
sinda bagladi. O dénemde elbette makine
Uretmiyorduk, daha ¢cok tamirat ve kiiglk
parcalarin tretimiyle ilgileniyorduk. Sonra isi-
miz blylmeye basladi, dnce 120 metreka-
relik bir yere tagindik, orasi da yetmemeye
baglayinca 1000 metrekarelik bir atélyemiz
oldu. Oraya da sigamamaya baglayinca 8500
metrekarelik bir alana tagindik ama artik 28
bin metrekarelik bir Gretim tesisimiz var. Bu
yolculugun basinda, iste o ilk torna tezgéahi
vardi. Oturacak iskemlemiz yoktu, portakal
sandigina oturup dinlenirdik. Dolayisiyla o
tezgaha her baktigimda, 43 yillik ani canla-
niyor benim goziimde. Kolay degil, ok zor

ber a TV interview with Sakyp Sabaner 35 to 40
years ago. He and his French business partners
showed their manufacturing plant to the owners
of Dupont visiting Turkey. During that event,
My Sabanct noticed that the owners of Dupont
were mot interested much in the plant and fa-
cilities, there was something missing that Mo
Sabancr could not identify. Then, they invited
M. Sabancy to France, and took him only to the
Dupont Museum but the facilities. They pre-
sented him how Dupont was founded and how it
grew in years; in other words, they showed him
the global power of Dupont by means of ils his-
tory of the foundation. There, Mr. Sabanct de-
cided, and established the Sabanci Museum as
soon as he returned to Turkey. That inspired me
too. I am the manager of this 43 years old com-
pany, and i believe the significance of our cor-
porate history; so, i took the first steps in the es-
tablishment of the Yilmaz Machine Exhibition to
show “How we commenced the business”, “What
stages we passed through to achieve our goals”,
and to keep these memories alive.

Why did you say the first steps?

Although we opened the exhibition few years
ago, we have not been in a serious work to im-
prove it. However, we aluwys aim at zfmprm,/-
ing the appearance and collections exhibited at
the exhibition, in collaboration with a team of
professionals.

Could you please tell us more about that?
For instance, how do you feel when you see
your first lathe?

Our swealt, love, and spirit are in that machine.
Yilmaz Machine’s story of life began with that
lathe in a 50 square meters wide workshop. We
were not manufa(:fl,(rz'ng machines at that time;
we were manufacturing small parts and do-
ing repair works. Then our business started

to grow. First, we moved to a larger workshop
with a 120 square meters floor area; then we
had move to a larger place because that work-
shop was too small for us and had a place with
a 1000 square meters floor area. Sometime late,
we needed a larger place and moved to a place
with an 8500 square meters floor area. Now,
we have a manufacturing plant established in
a 28 thousand square meters area. There was
only that first lathe when we commenced busi-
ness. We did not even have a chair to sit on; we
used to on wooden fruit boxes to take some rest.
I mean, each time 1 see that lathe, i recall my

1]
‘50 metrekarelik +
bir atolyeden 28
bin metrekarelik

bir dretim tesisine
uzanan yolculugun
hatiralarini hep
canli tutmak igin
de bu muzeyi
kurduk. Yilmaz
Makine Sergisi'nde
ver almasi gereken
daha gok fazla
objemiz var:
labelalarimizdan
tutun da
fotograflarimiza,
kullandigimiz
aletlerden
aldigimiz édillere
kadar gok fazla
sergilenecek
objemiz var.”

“We established
this exhibiton to
always recall our
the journey started
m a 50 square
meters workshop
and continues with
a manufacturing
established in

an area of 28
thousand square
meters. We have
many objects to
exhibit: signboards
and tools we used,
our photographs,
and prizes we won.
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zamanlarimiz da
oldu ve biz hig
yilmadik, azmet-
tik hem bede-
nen hem zihnen
cok fazla galig-
tik ve bu ¢aba-
larimizin karsi-
liklarini da aliyor
olmamizdan gu-
rur duyuyorum.
Gectigimiz yollari
unutmamak, bu
agsamaya gelirken
nelerle miicade-
le ettigimizin ha-
tirasinihep canli
tutmak igin de Yilmaz Makine Sergisi'ni kurduk.

Burada sergilenecek cok fazla obje birikmis olmali?
Elbette varlar, tabelalarimizdan tutun da fotograflarimiza,
kullandigimiz aletlerden aldigimiz éd(illere kadar gok fazla
sergilenecek objemiz var. Ancak dedigim gibi hen(z pro-
fesyonel bir ekiple ¢calisamadiimiz igin tim hatiralarimizi
buraya sigdiramiyoruz.

Ornegin “Ilk ihrag ettiginiz makine” de burada yer

alabilir mi?

Zaten Urettigimiz o (i¢ makine ayni zamanda bizim ihrag et-
tigimiz ilk makinelerdir. Bizim ihracat serivenimiz de aslinda
ilgingtir. Bir glin bir Bulgar vatandagi ziyaretimize geldi ve
makinelerimiz hakkinda sorular sormaya basladi. Sonradan
anlagildi ki bizim Tirkiye’de bir bayimize verdigimiz makineyi
daha sonra Bulgaristan’a satmiglar. Bulgar vatandagi da ma-
kineden yeniden almak istedigi icin bayimiz yerine asil tire-
tici olan bize gelmis. Tabii o ddnemlerde, Ozal déneminde,
bavul ticareti ile oluyordu bu igler; kiiglik makineleri arabala-
rinin bagajina yikleyip gotlriyorlardi. Hatta ismini hig unut-
muyorum, Yugoslavya’dan gelen Pavdovig Bey vardi, gok
akilli bir adamdi. Makineyi biit(in halde arabasina sigdira-
mayinca makineyi pargalar halinde gétiirmek istedi. Bizimle
bir hayli ugrasti, makinenin montajini 6grettik basbayagi ve
Pavdovic Bey makineleri pargalayarak Yugoslavya'ya gottir-
meye basladi. Boyle ticaretler olunca anladik ki biz artik yurt
disina da makine satabiliriz. Dolayisiyla yurt digi fuarlara
katiimaya bagladik. Romanya’da katildigimiz ilk fuarda k-
clicik bir standimiz ve tek bir makinemiz vardi. O ilk fuarda
bizi ziyaret eden Alman firmalarinin ylziindeki alayci ifadeyi
de hig unutamiyorum. Ama buginin Yilmaz Makine’si, tim
Avrupa’da ilk beg Ureticiden biri konumuna ulagmig durum-
da. O giinlerde bize alayci bakan Alman firmalariyla dise dig
rekabet edebiliyoruz, onlarin galistigi her pazarda onlarin
paylarindan alabiliyoruz ¢link(i onlardan daha rekabetgi ma-
kineler Uretebiliyoruz.

memories from
43 years ago.
It was not easy.
We had some
hard times, but
we never gave
up struggling;
we worked
hard mentally
and physical-
ly. I am proud
of seeing the
Sfruits of our
hard work and
efforts. We
opened this ex-
hibition to al-
ways remember the hard times we went through, and how hard
we had to work to achieve the success we have today.

There must be a lot of objects to exhibit in the exhibition?
Of counrse, there are many objects to exhibit: signboards and
tools we used, our photographs, and prizes we won. However, as
I mentioned earlier; we have not started working with a team of
professionals to exhibit all our memories in the exhibition yet.

For instance, will you exhibit the first equipment you
exported?

The first three machines we manufactured were also the first
machines we exported. We have an interesting export adven-
ture. One day, a person from Bulgaria came to visit us, and
asked us questions about our machines. Then, we found out
that this was all about one of our machines sold in Bulgaria by
one of our dealers in Turkey. The person from Bulgaria came
to visit us instead of the dealer, because he wanted to buy an-
other machine direct from the manufacturer. In those days when
M. Ozal was governing such type of trading was quite common
and called switcase trading. The buyers used to transport the
small machines in the boot of their cars. I remember Mr. Pav-
dovic from Yugoslavia. He was a very smart man. He could
not fit the machine in his car; so, he decided to disassemble the
machine. He spent a lot of time with us to learn how to disas-
semble and reassemble the machines. We taught him how to do
that, and Mr. Pavdovic started taking machines to Yugoslavia
m part by part. So, from that trade we realized owr export po-
tential. We started participating in trade shows and fairs in for-
eign countries. We had a small booth and only one machine to
exhibit at the first fair we participated in Romania. I remem-
ber how we were underestimated by the German companies who
visited us at the fair. Today, Yilmaz Machine is one of the top
[frve manufacturers in Europe. Now, we are in a stiff competi-
tion with the German companies that used to underestimate us,
have a share in the markets they are in, because we have a bet-
ler competitive edge than them.
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NCR

NCR

4 Eksen NC Freze Makinesi
4 Axis NC Router Machine

PVC, aliminyum ve diisuk alasimli malzemelerin dért yiizeyini ayni anda islemek amaci ile guinliik operasyonlar icin dizayn edilmistir.
Designed for the day to day operations on PVC, aluminum and low alloy materials the four surfaces of profiles at the same time.

Profillerin dért yuzeyini 0°/90°/180°/270° agi araliginda isleyebilmek igin
servo motor kontrollti tabla mekanizmasi mevcuttur

Kafa hareket kapasitesi X: 300 mm, Y: 300 mm, Z: 275 mm

Baglanabilir profil genigligi (Wmax. / Wmin.): 120 X 30 mm

Baglanabilir profil yiiksekligi (Hmax. / Hmin.): 115 X 30 mm

Baglanabilir profil boyu (Lmax. / Lmin.): 3000 X 400 mm

ER 16 takim tutucu

2.2 kW, 3P, 400V Freze motoru (12000 r.p.m)

PLC kontrol sistemi

Kafa ve tabla dusmelerine karsilik elektronik ve pnématik frenleme sistemi YIL/YEARS

2))

Equipped with servo controlled table mechanism to stop the turning table and
machining the profile in any angle among the 0°/90°/180°/270°

Travel capacity X: 300 mm, Y: 300 mm, Z: 275 mm

Profile clamping width (Wmax. / Wmin.): 120 X 30 mm

Profile clamping height (Hmax. / Hmin.): 115 X 30 mm

Profile clamping length (Lmax. / L min.): 3000 X 400 mm

ER 16 tool collets

2.2 kW, 3P, 400V Spindle (12000 r.p.m)

PLC control system

Electronic and pneumatic breaking system for detaining falls of head and table

YILMAZ

YILMAZ MAKINE SAN. ve TIC. A.S.

www.yilmazmachine.com.tr
444 4 178
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Sektor Sector

GELECEGIN SANAYISININ BELKEMIGI:

ELEKTRIKLI TECHIZAT IMALATI

THE BACKBONE OF THE FUTURE INDUSTRY:

En énemli enerji kaynagi olan elektrigin
insanlik icin yararli hale getirilmesine yonelik
drunlerin Uretimini gerceklestiren elektrikli
techizat imalati sanayisi, orta-yuksek teknoloji
yogunluklu sektérler arasinda yer alirken,

bu konumuyla yiksek katma degerli drtinler
retme kapasitesine de sahip bulunuyor,
Elektrikli teghizat imalati sanayisi, 8 binden
fazla girisim sayisi, 120 binden fazla istihdam
ve 10 milyar dolarin (zerindeki ihracatiyla da
[Urkiye ekonomisine énemli katkilar sagliyor.

Elektrikli teghizat imalati sanayisi genis bir Griin grubunu
igerirken hem yatirim mali hem ara girdi hem de nihai tiike-
tim mallarinin Gretimlerini blinyesinde barindiryor. Bu kap-
samda sektorln Uretim yelpazesi icerisinde elektrik enerji-
sini Ureten, dagitan ve kullanan Grlinlerin yani sira elektrikli
aydinlatma ve sinyalizasyon teghizati ile elektrikli ev gereg-
leri de bulunuyor.

ELECTRIC EQUIPMENT MANUFACTURING

The electrical equipment manufacturing
idustry, which manufactures products to make
electricity, the most important energy source
useful for humanity, is among the sectors with
medium-high technology (l()ns//\ and has the
capacity to /)1()(/11(() high value-added products.
The Turkish electrical equipment manufacturing
idustry with over 8 thousand enterprises,

over 120 thousand employees, and an export
volume of over $ 10 billion makes a significant
contribution to the national economy.

The electrical equipment manufacturing industry includes a
wide range of products, production of investment goods, inter-
mediate inpuls, and final consumer goods. In this regard, in
addition to the products that generate, distribute, and use elec-
trical energy, there ave electrical lighting and signaling equip-
ment and electrical home appliances in the product range of the
industry.



Teknolojideki yenilik ve gelisim ile elektrik ve
elektronik alanindaki gelismeler arasinda ise
blyik bir korelasyon bulunuyor. Hemen he-
men tim sektorler, elektrik ve elektronik ala-
nindaki gelismeleri kendi iginde yasanan gelig-
melere entegre ederken, bdylece daha hizli ve
teknolojik bir geligim saglayabiliyorlar.
Elektrikli techizat imalati sanayisinde ¢ok sa-
yidaki belirleyici rekabet unsurlariiginde tek-
noloji bilgisi, altyapisi ve gelistirme kapasitesi
dnemli bir yer tutuyor. Bu alanda ABD, Japon-
ya, Almanya, Glney Kore, Tayvan, Singapur,
Fransa ve Isvec rekabet avantajina sahip olan
Ulkeler olarak siralanirken, teknolojik gelisme-
leri de bu tilkelerin yonlendirdigi sdylenebilir.
Turkiye’nin temel teknoloji bilgisi ve altyapisi
ise bu sektorde hentiz yeni yeni geligsim gos-
teriyor. Bununla birlikte, Turkiye'de 6zellikle
Urlin gelistirme kapasitesinin daha geligmis
seviyede olmasi dikkat ¢ekiyor. Teknoloji ge-
listirme kapasitesinde bilgi ve insan kaynagi
disindaki Gglincd belirleyici unsur olan tek-
noloji faaliyetlerine yapilan harcamalarda ise
Turkiye'de sinirl bir ilerleme kaydedildigini
gordyoruz.

Elektrikli techizat imalati sanayisinde yati-
rim mali niteligindeki Grtinlerin satigi daha gok
proje odakli olurken, bu alanda rekabeti proje
ve mihendislik firmalarinin varligi belirliyor.
Turkiye'de uluslararasi nitelikte yerel proje ve
mihendislik firmalarinin varligi ve etkinlikleri-
nin sinirl olmasi, uygun kosullarda uzun vade-
li sermaye ve finansman olanaklarina erigi-
min zorlugu gibi sorun bagliklari, Turkiye’deki
elektrikli techizat Gretimi yapan firmalarin
sanayi karliliklarini da baski altinda tutmaya
devam ediyor. Bu nedenle Tirkiye sanayisinin
elektrikli teghizat talebinde yiksek ithalat ra-
kamlari gergeklesmeye devam ederken, glicli
yeterli katma deger yaratilamiyor ve yerli Gire-
timdeki Uretim maliyetleri yiksek seyretmeye
devam ediyor.

Beyaz egya ve elektrikli kiigik el aletlerini di-
sarida birakirsak, sektoriin en énemli Gretimi
elektrik motorlari, jeneratorler, transforma-
torler ve elektrik dagitim ve kontrol cihazlari
alt sektorlerinde gerceklesiyor. Agirlikli olarak
yatirim ve ara mali niteligindeki bu Griinlerdeki
hizli ekonomik blyimenin ise 1990°l yillardan
itibaren baglandigi séylenebilir. Bu dénemde
sektordeki birgok firma yurt digindan teknoloji

There is a great correlation between techno-
logical innovation and development, and

the development in the field of electricity

and electronics. Nearly all industries inte-
grate the developments in the field of elec-
tricity and electronics into their own develop-
ment, thus enabling faster and technological
development.

Technical know-how, infrastructure, and de-
velopment capacity have an important place in
the electrical equipment manufacturing indus-
ry among the many determining competitive
elements. The USA, Japan, Germany, South
Korea, Taiwan, Singapore, France, and Swe-
den are listed as the countries with a competi-
tie edge in this field, and these countries di-
rect technological developments.

Turkey’s basic technological know-how and in-

[rastructure are only beginning to flourish in

this sector: In addition to that, Turkey’s more
advanced level of product development capac-
ity is especially interesting. In terms of the cost
of technological activities, the third determin-
ing factor that comes afler information and
human resources, we notice that Turkey ad-
vances in a restricted manner. Mostly project-
oriented investment goods are the best sellers in
the electrical equipment manufacturing indus-
try, and the presence of project and engineer-
ing businesses determines the compelition in
this field. Presence and limited effectiveness of
international businesses in Turkey, and issues
such as difficulty in accessing long-term capi-
tal and financing opportunities with favora-
ble conditions press down the industrial profit-
ability of electrical equipment manufacturers
in Turkey. Therefore, the industry in Turkey
demands a greater number of electrical equip-
ment to be imported, and it is not possible to
create a strong added value, and costs of do-
mestic production are increasing.

Apanrt from white goods and power tools, the
most important product in the industry takes
place in the sub-sectors of electric motors, gen-
erators, transformers and electricily distribu-
tion and control devices. We can say that the
rapid economic growth in these lines, which
are predominantly investment and intermedi-
ate goods, started in the 1990s. In those years,
many businesses in the sector focused on ex-
porting technology from abroad, and invest-

“Teknolojideki -
yenilik ve gelisim
ile elektrik

ve elektronik
alanindaki
gelismeler
arasinda ise buyuk
bir korelasyon
bulunuyor. Hemen
hemen tim
sektorler, elektrik
ve elektronik
alanindaki
gelismeleri kendi
icinde yasanan
gelismelere
entegre ederken,
boylece daha

hizli ve teknolojik
bir gelisim
saglayabiliyorlar”
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Sektor Sector

- “Elektrikli techizat
imalati sanayisi
genis bir trdn
grubunu icerirken
hem yatirim mali
hem ara girdi

hem de nihai
tuketim mallarinin
dretimlerini
blinyesinde
barindiriyor. Bu
kapsamda sektortin
tretim yelpazesi
icerisinde elektrik
enerjisini ureten,
dagitan ve kullanan
drtinlerin yani sira
elektrikli aydinlatma
ve sinyalizasyon
techizatiile
elektrikli ev
gerecleri de
bulunuyor.”
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transferine odaklanirken, yabanci sermayeli
sirketlerin yatirimlari da bu tarihlerden bas-
layarak hizlandi. Boylece Turkiye, elektrikli
techizat imalati sanayisinde teknoloji ve bil-
gi birikimi olarak geligmis tlkeler seviyesine
ulagirken, Uretim teknolojisinde de uluslara-
rasi standartlarda Gretim gerceklestiriimeye
baslandi. Tirkiye’de halen, Uretiminin yizde
95’ sektorde dig rekabete acik, teknik bilgi
ve techizati yeterli blyik olgekli firma tara-
findan gergeklestiriliyor.

Diger yandan, diinya elektrik motorlari, jene-
ratorler, transformatorler ile elektrik dagitim
ve kontrol cihazlari alt sektériinde énemli
gelismeler de yasaniyor. Strdirdlebilirlik ve
iklim degisimi karsisinda hedeflenen ener-

ji verimliligi ve enerji tasarrufu tim motor

ve diger glic Ureten ve dagitan ekipmanlarin
daha ylksek verimli olmasina yol agarken,
AB de bu konuda 6nclliige devam ediyor; ya-
yimladigi yonergelerle yiksek verimli ve st
seviye verimli motorlarin ve diger ekipman-
larin kullanimini zorunlu hale getiriyor. Buna
bagl olarak daha az eneriji tiiketen, daha du-
stk emisyona sahip ve daha sessiz ¢aligan
motorlar ve jeneratorler dretilip kullanilirken,
yiksek enerji verimliliini esas alan motor ve
jenerator ile diger ekipman pazarlar da 6ne
cikiyor.

Dlnya kablo ve iletken Gretiminde Cin halen
ylzde 30 payla en blyik Ureticiyken, diinya
kablo ve iletkenler sektor(, 6zellikle geligen
tlkelerin hizli biylyen talebi ve bagta elekt-
ronik, iletisim ve enerji sektoriindeki tekno-
lojik ilerlemelerin yarattigi yenilikgilik talebiy-
le biylimeye devam ediyor.

Elektrik elektronik sektorinlin vizyonu bol-
gede Ar-Ge ve Uretim Uiss( haline gelerek
elektrik ve elektronik alaninda diinya paza-
rinda s6z sahibi olmak olarak sekillenirken,
sektoriin misyonu kamu-sanayi-Universite ig
birligini arttirarak ana Grlin ve temel bilegen-
lerin Turkiye'de tasarlanip gelistiriimesive
Uretilmesiyle katma degerin yikseltiimesi
olarak 6ne ¢ikiyor. 2023 yiliigin 45 milyar do-
larhk ihracat hedefleyen sektor, son yillarda
AB Ulkelerine olan ihracatinin yani sira 6zel-
likle Orta Dogu ve Afrika (ilkelerinden gelen
talepte yasanan artis egilimiyle de avantajli
bir konumda bulunuyor.

menls of foreign capital companies accelerated
in the same period. Thus, in terms of electri-

cal equipment manufacturing technology and
know-how, Turkey leveled up to the level of de-
veloped countries and commenced manufactur-
ing in inlernational standards. 95 percent of
domestic manufacturing in Turkey can com-
pete with foreign manufacturers, and technical
know-how and equipment are provided by large-
scale businesses.

In addition to that, there are also major devel-
opments in electric motors, generators, trans-
formers, and electricity distribution and control
devices sub-sectors in the world. Energy effi-
ciency, energy-saving, and sustainability against
climate change lead to higher efficiency motors
and other power generating and distributing
equipment as the EU continues to lead the way;
i the directives published, the EU mandates the
use of high efficiency and high-efficiency mo-
lors and other equipment. Accordingly, engines
and generators that consume less energy, have
lower emissions, and operate more silently are
made and used, and motor, generator, and other
equipment markets based on high energy effi-
ciency gain importance.

China has been the largest manufacturer of ca-
ble and conductor production with a 30 percent
market share, and the world cable and conduc-
tors industry keep growing, with the demand of
fast-growing and developing countries and the
demand for innovation associated with techno-
logical advancements in electronics, communi-
cation, and energy seclors.

The vision of the electric electronics industry
lakes its form as RE&D and production are based
in the region, having a corner on the world
market in the field of electricity and electronics,
and the mission of the industry improves uni-
versity-industry-public sector cooperation for de-
veloping and designing principal products and
Sfundamental components in Turkey, increasing
the added value. The sector aims to reach an
export volume amounting to 45 billion dollars
by 2023 has been in an advantageous position
with the increasing demand from the Middle
East and African countries, as well as exporting
lo the EU countries recently.



Makale Column

IHRACATTA BASARININ SIRRI:
PAZAR ARASTIRMALARI

Ihracat, srddrtilebilir
buydmenin
anahtarlarindan biri
olarak gosteriliyor. GUglu
birihracat stratejisi

icin de gesitlendiriimis
pazarlara ihtiyac
duyuluyor. Peki, firmalar
yeni bir pazara Urtin
satmak istediginde

ne yapmall? lhracat
pazar arastirmalari,

bu stregte firmalara
cok onemli veriler
saglayabilmeleriyle
dnem kazanan
calismalar olurken,
Yilmaz Makine de
surdurdugd calismalarla
ihracat stratejisinde her
zaman kazanan olmayi \
amaclyor. L Tiio ! s

—

Ihracat, biitiin firmalar icin 6nemli ve stratejik bir karardir.
Glndmuzde gelismis tim Ulkeler ihracat odakli bir biyime
strateji sirdiirtiyorlar. Ulkemizin de bu konudaki 2023 he-
deflerini biliyoruz ve bu hedefleri gergeklestirmek igin treti-
me biylk 6nem veriyoruz.

Buglinden gecmise baktigimizda, Tirkiye'nin 2008 kiire-
sel ekonomik krizi dncesi donemi gok iyi degerlendirdigini,
bu dénemde yapisal reformlar gergeklestirdigini ve aradan
gecen slirede disiplinden taviz vermedigini sdyleyebiliriz.
Bankacilik reform, mali disiplin ve ihracattaki yapisal doni-
stimin basarildigi bu dénemi “Ekonominin Modernizasyonu”
olarak adlandirmak yanlig olmayacaktir.

Yilmaz Makine de ihracata etki edecek biitln olasiliklari
profesyonelce takip edebilen, ihracat yapmadan 6nce pa-
zarin gereksinimlerini, pazardaki rakiplerini ve pazarin ihtiya-
cini gok iyi analiz edebilme yetenegine sahip Pazar Gelistir-
me BolimU ile ihracat slireglerini en iyi sekilde kendi lehine

Yl ALl SIMSEK \

Exports are one of
the keys to sustainable
growth. Strong
export strategies need
diversified markets.
So, what should
businesses do when
they want to enter
into new markets to
sell their products?
Search for export
markets and analyses
thereof can provide
crucial information
to businesses during
such processes, and
i this regard, at
Yilmaz Machine, we
set export strategies to
always win.

Exporting 1s a serious and strategic decision for all business-
es. All developed countries of modern times set export-oriented
strategies. We know what Turkey’s targets for 2023 are, and we
place great importance on production to achieve those goals.
Looking back, we see that Turkey took all the opportunities and
measures in advance made structural reforms without compro-
mising on discipline to safely overcome the global economic cri-
sis in 2008. “Modernization of Econonvy” will not be a false
name for that period when reforms in banking, economic disci-
pline, and structural transformation in exports are achieved in.
At Yilmaz Machine, we have a great professional experience in
tracking all the possibilities that may have effects on exports,
and are capable of analyzing market requirements, and com-
petitor businesses, and have Market Development Department
turn export processes into an advantage in the broadest sense.
Potential market research and analyses thereof help you identify
who your prospective customers are and specify the most profit-

35



Makale Column

PAZAR
ARASTIRMASI
NASIL KATMA
DEGER

OLUSTURUR?

= Trendlerin iginizi nasil
etkiledigini,

= Pazar payinizi nasil
artirabileceginizi,

= Potansiyel pazarin
satin alma kararlarini
nasil verdigini,

= Misteri hizmetle-
rinin rekabete karsi
nasil 6lgim yaptigini,

= Rakiplerinizin pazara
hakimiyetini,

= Nasil yeni mUsteri
kazanacaginizi,

= Pazarin fiyat
politikasini,

= Pazarinrisklerive
firsatlarini, ancak pa-
zar aragtirmalariyla
6grenehilirsiniz.

Yilmaz Makine,
ihracata etki
edecek bitin
olasiliklari
profesyonelce
takip edebilen,
ihracat yapmadan
once pazarin
gereksinimlerini,
pazardaki
rakiplerini ve
pazarin ihtiyacin
cok iyi analiz
edebilme
yetenegine sahip
Pazar Gelistirme
Bélumdiile ihracat
sureclerinien

ivi sekilde kendi
lehine kullanma
konusunda
bliylk tecribeye
sahiptir”
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kullanma konusunda bliyiik tecriibeye sahiptir.
Potansiyel pazarlar hakkinda arastirma yap-
mak, tiketicileri tanimlamaniza veya hangi Gr(-
nin igletmenize ylksek kazang getirecegini
anlamaniza olanak tanir. Pazar aragtirmalari ile
hedef pazarinizin hangi triine ihtiyaci oldugunu
veya ne istedigini ya da potansiyel misterile-
rinizin kim oldugunu bulabilirsiniz. Ayrica pazar
arastirmasi yoluyla, Grnleriniz igin en iyi fiya-
t1ya da karli bir sekilde kazanacaginiz maliye-
ti de dlgebilirsiniz. Pazar aragtirmalari, fiyatinizi
makul ve rekabetci bir sekilde ayarlayabilme-
niz igin size rekabetiniz hakkinda énemli bilgiler
verebilir. Maliyeti diigiirmek ve kéarlilik marjinizi
genisletmek igin bu arastirma sonuglarini kul-
lanabilir; potansiyel pazarlarin aragtirmasindan
analiz edilen verileri kullanarak riskleri en aza
indirip en iyi kararlari alabilirsiniz. Hislere da-
yanarak da karar vermek kabul edilebilir ancak
kayiplari onlemek igin bilimsel yol gerektiren ka-
rarlar da alinmasi gerekir.

Pazar arastirmasina yatirim yapmak, hedef kit-
leye ulagmada iyi bir strateji gelistirmeyi de
saglar. isletmenizi tanitabilir ve misterilerinizle
daha etkili ve verimli bir sekilde iletisim kura-
bilirsiniz. Isletmenizi tanitmak ve stratejilerini-
zi olusturmak igin hedef kitlenizin demografik
profiline de ihtiyaciniz vardir. Bu bilgileri ise an-
ketlerle elde edebilirsiniz. Uriinlerinizi gelenek-
sel olmayan yontemlerle tanitmak, arastirma
yoluyla gerekli verileri topladiginizda diiglik ma-
liyetli hale gelecektir.

Ister kiigiik bir ise basliyor olun, ister mevcut

able product. Moreover; the market analysis
provides you information about your rivals
and helps you determine the best competitive
price to make a profit. Market analysis lets
you know what your target market require-
ments, what products highly demanded in
the market, and who your potential custom-
ers ave. In addition to that, market analysis
helps you estimate the most profitable reason-
able prices and adjust your costs accordingly.
Manrket analysis provides you with informa-
tion about your competitors to adjust your
prices and gain a compelitive edge. Markel
analysis data can also help you lower your
costs, increase your profitability, and the data
you will obtain from potential market analy-
sis help you minimize the number of risks you
lake, and maximize your profit. Making de-
cisions based on your feelings is also accepl-
able, but scientific methods should be pre-
ferred to prevent losses. Investing in market
analysis helps you develop better strategies

to reach your target groups. It also helps you
introduce your business and establish more
effective and efficient communication with
your customers. You need the demographic
profile of your target group to introduce your
business and develop strategies. You can ob-
lain such data from questionnaires. The cost
of using unconventional methods to intro-
duce your products will be reduced if you 0b-
lain the necessary data through research and
analysis studies.



isinizi genigletiyor olun, is planinizi olugturmak
icin pazarinizi aragtirarak alabileceginiz bilgi
ve istatistiklere ihtiyaciniz var. Her igletme-
nin amaci, yatirmlarindan geri dénis almaktir.
Bunu ancak, akillica ig kararlari vererek yapa-
bilirsiniz. Ihtiyag duydugunuz bilgiler, karinizi
destekleyecek istatistikler ve veriler de an-
cak pazar aragtirmasina yatirim yaparak elde
edilehilir.

Peki, pazar aragtirmalarinda rakip analizi ne
kadar dnemli? Oncelikle pazar arastirmalari-
nin temel amaci firsatlari tespit etmektir. is
dlnyasi dinamiktir ve gegen her an yeni firsat-
lar getirebilir. Pazar arastirmasi yaptiginizda,
bu firsatlarin size gegmesine izin verirsiniz.
Arastirmalardan toplanan ve analiz edilen ve-
riler ve istatistikler sayesinde hedef pazarini-
zin tercihlerini 6grenir, gelecekteki ihtiyagla-
rin veya isteklerin ne olacagini tahmin edebilir
ve uygun ¢ozimi olusturabilirsiniz. Pazarinizi
aragtirirken, glivenilir cevaplar aldiginizda hem
zorluklarin Gstesinden gelecek hem de dog-
ru ¢ozimleri olusturmak icin anahtara sahip
olabilirsiniz.

Yilmaz Makine olarak, genig bir Gr(in gamina
ve yillara dayali bir tecriibeye sahip olmamizla,
hemen her pazara hitap edecek rlini geligti-
rebilen ve teknolojik iriin geligtirme konusun-
da Turkiye’'nin sayili Ar-Ge ekiplerinden birine
sahip olmamizla ihracat potansiyelimizi her
zaman gucli tutabiliyoruz. Yaptigimiz pazar
arastirmalariyla da her zaman (ilkelerin giincel
verilerine ulagabiliyor olmamiz, ihracat yetkin-
ligimizi her zaman glcli kiliyor. 90’dan fazla
ulkeye aktif ihracat yaparken girdigimiz her pa-
zarda marka bilinirligimizi yiksek tutabiliyoruz.
Bu pazarlarda Yilmaz Makine’nin tercih edilme-
sinin en énemli sebeplerinden biri ise kaliteyi
uygun fiyata sunabilmemizdir. Ayrica yurt digi
satig sonrasi hizmetler agimizin her an sorun
cozebilen yapisi daihracatta fark yaratabiliyor
olmamizin 6nemli etkenlerindendir.

[essionally smart decisions. Market analysis

foresee the future needs and requirements of

Whether you start a new small business or
grow your business, you need information
and statistical data obtained through market
analysis. All businesses expect investment re-
twrns. This is only possible with making pro-

can provide you with all the information and
statistical data you may need to increase your
profit.

How important is competitor analysis in a
market analysis? First, the market analy-

sis aims at price determination. The business
world is dynamic and always ready to offer
new opportunities. You can take these op-
portunities by means of market analysis. The
data obtained with market analysis and sta-
tistical studies give you information about
the needs of your target market and help you

your customers and develop appropriate so-
lutions for them. Finding the right answers
with market analysis provides you with the key
to overcome all obstacles and offer the right
solutions.

At Yilmaz Machine, we arve capable of main-
taining our strong export potential as we have
a wide range of products, long years of expe-
rience, and Turkey’s one of the greatest R&SD
departments with teams experienced in prod-
uct development and capable of developing
lechnological products of any type. Our mar-
ket analysis and capability of accessing the
latest data of all countries make us stronger

in the export business. We export to over 90
countries and maintain our high market rec-
ognition in every market. Yilmaz Machine has
a high preference in those markets because we
sell high-quality products at reasonable prices.

In addition to that, the instant problem-solv-
ing potential of our international after-sales
services is one of our major differences from
our compeltitors.

e

Through market
analysis, you can
learn,

How your trends in-
Sfluence your business,

How you can in-
crease your market
potential,

How potential mar-
kets make procure-
ment decisions,

How customer servic-
es department meas-
ures competition,

How dominant your
rivals in the market
are,

How you win new
customers,

About the price policy
in each market, and

The risks and oppor-
tunities in in each
market.
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Gezi Rehberi Travel Guide

Polonya’nin fuar merkezi Poznan, Ikinci Diinya
Savasi'ndan buyuk kayiplar ve tahribatla gikmis
olsa da guiniimdzde (lkenin en duzenli ticaret,

endustri ve egitim kentlerinden biri olarak
gosteriliyor. Yemyesil dogasiyla da ziyaretcilerini
kendisine hayran birakan Poznan, 2-b Subat
2021 tarihlerinde, Avrupa’nin 6nemli sanayi
fuarlarindan biri olarak gdsterilen BUDMA
Fuari'na da ev sahipligi yapacak.

Polonya deyince belki akla ilk gelen kentler Varsova, Krakéw
ve Gdansk oluyor. Ancak tilkenin en zengin kentlerinden biri
olan ve uluslararasi fuar merkeziyle adini duyuran Poznarn
(Poznan) da kendisinden bahsedilmesini hak ediyor.

Varta Nehri etrafina kurulan Poznan yemyesil ve biiyik gol-
lerden olusan parklari, modern kiliseleri, cok diizenli sehir ya-
pilanmasi ve genis meydanlara sahip dokusuyla Polonya'nin
onemli tarihi, ticari, endlstriyel ve egitim kentlerinden biri ola-
rak gdsteriliyor. ikinci Diinya Savasr'nda biiyiik 6lciide tahrip
olan kent, yaralarini sarip yeniden ayaga kalkmayi bagarmis.

Kent ayrica, Polonya’nin en énemli sairlerinden biri ola-
rak gosterilen ve 1855'te Istanbul’da hayatini kaybeden
Adam Mickiewicz ile de derin baglar tagiyor. Polonya’nin en

POISNVANIN
SEBEBEL]

When one thinks of Poland, perhaps the first cities that come
to mind will be Warsaw, Krakéw, and Gdansk. Howev-

er, Poznari (Poznan), one of the richest cities in the country
and making its name known with its international exhibi-
tion center, deserves to be mentioned. Poznai, built around
the Warta River, is known as one of the important histori-
cal, commercial, industrial, and educational cities of Poland
with its parks consisting of lush and large lakes, modern
churches, a very organized city structure, and its texture with
wide squares. The city, heavily damaged in the Second World

War, healed its wounds and recovered.

The aity also has deep ties with Adam Mickiewicz, Poland’s
one of the most important poets who died in Istanbul in




onemli egitim kurumlarindan biri olana Adam Mickiewicz
Universitesi, Poznan’da bulunuyor.

Polonya Ozgiirlik Savasi'nin ve Romantizm Dénemi’nin
sembol isimlerinden biri olan Adam Mickiewicz, Polonya’nin
kurtuluguna kalemiyle verdigi destekle glinimiizde de ha-
len saygiyla aniliyor. Sesini, Polonya edebiyatinda ilk ro-
mantik eser olarak kabul edilen ve halka kurtulus ¢agri-
siniteligindeki “Genglige Od” adli eseriyle duyuran Adam
Mickiewicz, kaleme aldigi “Kirim Soneleri’nden sonra kut-
sal kitap tarzinda yazdigi “Polonya Ulusunun ve Polonya
Haciliginin Kitaplar”’nda Polonya ulusunun insanlik tarihine
kattigi degerleri de dile getirmisti.

Fransa ve Rusya’da gecirdigi stirglin yillarinin ardindan
Kirim Savasi'nin sona ermesiyle birlikte Istanbul’a gelen ve
Istanbul’da yayilan kolera salgininda Beyoglu'ndaki evin-
de hayatini kaybeden Adam Mickiewicz'in son sézleriise
soyleydi:

“Istanbul’da koleradan élecegimi bilseydim, yine buraya
gelirdim. Clinkil bu benim gorevimdi. Ben, Fransa’da bir ilim
akademisinin umumi katibi olmaktansa, bir Tirk taburunun
katibi olmayi tercih ederim. Polonya’nin, komsu diigmanlar
tarafindan ezilmesine hicbir devletin ses ¢ikarmadigi gln-
lerde, tek dostumuz Tirkler olmustur. Biz Turkleri digmani-
mizin 6ninde edilmedigi ve Polonya’nin isgalini kabul etme-
digiigin, Gstln bir millet olarak severiz.”

Glnumizde Poznan énemli bir kiiltlr ve ekonomi merke-
zi ve Polonya’nin en kalabalik niifusa sahip, kendine has
ozellikleriyle enilging bdlgelerinden biridir. Ulkenin en eski
sehirlerinden biri olan Poznan, 10 ila 11’inci ylzyillarda ku-
rulan ilk Polonya devletinin de en 6nemli merkezlerinden
biriydi. Hatta kimi sdylencelere gore Poznan, ilk Polonya
devletinin baskentligini de Gstlenmisti. Orta Cag’dan beri

1855. Adam Mickiewicz University, one of Poland’s most im- -+
portant educational institutions, is in Poznan. Adam Mickie-
wicz, one of the iconic names of the Polish War of Liberty and
the Romance Period, is still remembered with respect for his
support for the liberation of Poland with his pen support. Adam
Mickiewicz, known for his “Ode to Youth”, the first romantic
work that calls for the liberation of the people in Polish litera-
ture, mentioned about the values that the Polish nation added
to the history of humanity in his book “The Crimean Sonnets”
followed by “The Books of the Polish People and of the Pol-
ish Pilgrimage” written in the holy book style. The last words of
Adam Mickiewicz, who spent many years of exile in France and
Russia and came to Istanbul afier the Crimean War ended and
died from cholera during in his house in Beyoglu, Istanbul were
as follows: “If i knew that i would die from cholera in Istanbul,
i would still come to this city, because it was my duty. I prefer
working in the clerical works of a Turkish battalion rather than
becoming a director in a scientific academy in France.” The only
voice that rose against the dismemberment of Poland was Tur-
key’s. We Poles cherish the Turks for not having yielded to force
in_front of the enemies of Poland, and for not having consented
to the partition of Poland.”

%day, Poznaii is an important cultural and economic center,
and one of the most interesting regions of Poland with the most
populated and unique features. Pozna, one of the oldest cities
of the country, was also one of the most important centers of the
first Polish state founded between the 10th and 11th centuries.
Moreover, according to some legends, Poznan was the capital
of the first Polish state. The city has been an important trade
center since the Middle Ages, and starting in the 19th century,
the local heavy industry began to grow, and the city became one
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6nemli bir ticaret merkezi olan sehir, 19°uncu ylzyildan iti-
barense agir sanayideki atilimlarla Polonya’nin en énemli
endustri bélgeleri arasinda yer ald. ikinci Diinya Savasi es-
nasinda tamamen yikilan sehir, savas sonrasinda ise bag-
tan sona yeniden inga edildi.

Sehrin en taninmig bolgesiise Ostrow Tumski olarak bilini-
yor. Varta Nehri izerinde yer alan dogal bir ada olan Ostréow
Tumski, yapi olarak Paris’tekille de la Cite'ye de gok ben-
zetiliyor. Ostrow Tumski sehrin eskiden Nowe Miasto (Yeni
Sehir) adi verilen bolgesinde yer aliyor. Sadece Poznan’in
degil tim Polonya’nin en eski yerlesim yerlerinden biri olan
bu bodlge, Polonya tarafindan da Glkenin resmi tarihi anitlari
listesine alinmig, Polonya Ulusal Mirasi olarak siniflandiril-
mis durumda.

Uzun yillar boyunca birbirini gérmemis Rus, Lech ve Czech
isimli G erkek kardesin, yillar sonra burada bulugsmasin-
dan sonra kuruldugu rivayet edilen ada, Polonya devletinin
Hristiyanlik dinine gecisinin de gergeklestigi yer olmasiyla
6nem tasiyor.

of the major industrial regions of Poland. The city, completely
destroyed during the Second World War, was completely rebuilt
after the war.

Ostrow Tumski is the most famous part of the city. Ostréw
Tumski is a natural island between two branches of the Warta,
and structurally very much resembles Ile de la Cite in Paris.
Ostrow Tumski is part of the city’s former Nowe Miasto (New
Town) district. The site is one of the oldest parts of Poznati and
Poland and listed as one of Poland’s official national Historic
Monuments by the National Heritage Board of Poland.
According to the prolific legend, the island originated after three
Slav brothers were known as Lech, Czech and Rus met on this
place after not seeing each other for many years and is impor-
tant as it is the place where the conversion of the Polish state to
Christianity took place.

The Old Market Square is known as the starting point of the
walking tours in Poznan. Also known as Stary Rynek, a square
is a place where you will feel yourselfin the Middle Ages with its
wonderful architecture, colorful houses, fountains, sculptures,
stone-paved roads, and the historical City Hall. Other features
of the square are four historical fountains (depicting Proserpi-
na, Apollo, Neptune, and Mars ), and the statues of Jana Nep-
omuceno, and Premier.

The square established in 1253 as the center of the city on the
left bank of the Warta River, was designed as a square each
side of which measures 141 meters. Stary Rynek, the third larg-
est square in Poland after Krakéw and Wroclaw, was closed to
vehicle traffic after 1970 and turned into a center of attraction
with many stylish cafes, restaurants, and museums for all Poles.

The old Poznan City Hall is also known as Ratusz is one of the
most important Renaissance works, in Europe and Poznar.
The building in Stary Rynek Square was the central building
of the local government until 1939. It is a Museum now. The
building built right after the old city was founded in 1253 was
reconstructed by Giovanni Battista di Quadro between 1550
and 1560 in Mannerist style; it acquired its present form with
the decorations made in that period.

The mechanical “Fighting Goats™ butting display that takes
place every day at noon by the clock on the front wall is one of
the major tourist attractions of the city. The interior of the city
hall consists of cellars, the ground floor, and two upper floors.
There are three magnificent rooms on the first floor of the build-
ing, the seat of the Museum of the History of Poznari. The larg-
est one, the most richly decorated in the Renaissance style is con-
sidered a true jewel, and the paintings from 1555 are exhibited
there. On the second floor, works from the Prussian period, doc-
uments revealing the city life from 1920 to 1930, and memories
of the past two centuries are exhibited.



Poznan gezilerinin baglangi¢ noktasi Eski Market Meydani
olarak biliniyor. Stary Rynek olarak da anilan meydan, harika
mimarisi, rengarenk evleri, fiskiyeleri, heykelleri, tag dose-
li yollari ve tarihi Belediye Binasi ile kendinizi Orta Cag’da
hissedeceginiz bir yer. Meydanda yer alan dort tarihi ces-
me (Neptlin Cesmesi, Apollo Cesmesi, Mars Cesmesive
Proserpin Cesmesi) ile Jana Nepomucena ve Pregierz hey-
kelleri ise meydanin glizelligine glizellik katiyor.

Sehrin merkezi olarak 1253 yilinda Varta Nehri'nin sol ya-
kasinda kurulan meydan, dort kenari da 141 metre ola-
cak sekilde kare seklinde tasarlanmis. Krakow ile Wroclaw
Meydanlarindan sonra Polonya’nin Gglincl biyik meydani
olan Stary Rynek, 1970’ten sonra trafige kapatiimis ve bir-
cok sik kafe, restoran ve miize ile tim Polonyalilar igin bir
cazibe merkezine donustirdimas.

Poznan Belediye Binasi, ya da diger adiyla Ratusz, sadece
Poznan’in degil Avrupa’nin en dnemli RGnesans eserlerin-
den biri olarak gésteriliyor. Stary Rynek Meydani'nda yer
alan yap1 1939 yilina kadar yerel yonetimin merkez binasiy-
di. Su anise mize olarak kullaniliyor.

Eski sehrin 1253 yilinda kurulmasinin hemen ardindan
insa edilen bina Mannerist tarzda 1550 ila 1560 yilla-

ri arasinda Giovanni Battista di Quadro tarafindan yeni-
den inga edilmis; eklenen slislemelerle birlikte giiniimiiz-
deki formunu hemen hemen o dénemde yapilan ingaatla
edinmis. Mekanik “Dovisen Kegiler”, her 6glen 6n duvarda
yer alan saatin (izerinde oynatiliyor ve bu goriint(i seh-

rin ana turist gekim unsurlarindan biri olarak gosteriliyor.
Belediye binasinin ici mahzenler, girig kati ve iki Ust kat-
tan olusuyor. Giinlimiizde Poznan Tarih Miizesi olarak faa-
liyet gésteren binanin ilk katinda ti¢ adet muhtesem oda
var. Bunlardan en blylik ve Rénesans tarzda son derece
zengin bir bicimde dekore edilmis olani gergek bir miicev-
her olarak nitelendiriliyor ve burada 1555 yilina ait resim-
ler sergileniyor.

Ikinci katta ise Prusya doneminden kalma eserler, 1920 ila
1930 dénemindeki sehir yagantisini gdzler dniine seren
belgeler ve gegmis iki ylizyila dair hatiratlar sergileniyor.

Poznan’daki Kraliyet Kalesi, halk arasinda Zamek adiyla
aniliyor. ilk olarak 13'(incil yiizyilda yapilan kale, 1910°da
tlke Alman yonetimi altindayken Franz Schwechten tara-
findan dénemin Alman imparatoru 2. William igin énemli
bir tadilattan gecirilmis. Neo-Romanesk tarzda inga edi-
len kale, Ikinci Diinya Savasr'nda biiyiik oranda tahrip edil-
mig. Ginimiize gelene kadar yenileme galigsmalari yapi-
lan kalenin surlari tamamen yok olmasina ragmen gectigi
yerlerin izleri halen korunuyor. Kale, gliniimiizde de Poznan
Uygulamali Sanatlar Mlizesi'ne ev sahipligi yapiyor.

The Imperial Castle in Poznari is popularly called Zamek.

1t was constructed under the German rule in 1910 by Franz
Schwechten for William I1, the German Emperor of the time.
The castle built in Neo-Romanesque style was badly damaged
during the Second World War. The castle’s towers completely
destroyed are still under renovation, and only their traces are
preserved. Today, the Castle is the seat of the Museum of Ap-
plied Arts in Poznar.

41



N
©,
O
@
\

KITAP

42

Kultir Sanat Art and Culture

Bilim Teknoloji Dernegi Genel Merkezi’nin
yayimladigi “Stratejik Inovasyon
Hedefleri: Takim Tezgahlari Calistay1”
kitabi, gectigimiz yiIl 2 Kasim’da
diizenlenen ayni baslikli gah?’taym hangi
amaclarla diizenlendiginden baslayarak
Calistay sunumlarini ve sonrasindaki
hedefleri iceriyor.

Istanbul Teknik Universitesi, Avrasya Stratejik
Aragtirmalar Merkezi ve Avrasya Bir Vakfi'nin des-
tekleriyle Bilim Teknoloji Dernegi Genel Merkezi'nin
“Bilim ve lleri teknoloji Ureten Turkiye™ hedefiy-

le ITU Makine Fakltesi’nde diizenledigi “Stratejik
Inovasyon Hedefleri: Takim Tezgahlari Caligtayr”,
gegctidimiz yil Kasim ayi baginda gergeklestirilmisti.
Aralarinda Yilmaz Makine’nin de bulundugu Tirkiye'nin
onde gelen takim tezgéhi Ureticilerinin de destekle-
digi Calistayda, Turkiye'nin hassas takim tezgahla-

r Uretiminde ihtiyaci olan inovasyon alanlari tarti-
silmig, dnemli sunum ve bildirilerle glcll bir sinerji
olusturulmustu.

Caligtayin hangi amaglarla diizenlendiginden bagla-
yarak Caligtay sunumlarini ve sonrasindaki hedefle-
riigeren bu kitap, Turkiye'nin takim tezgahlari sekto-
rindeki gelecek stratejileri igin bir bagvuru kaynagi
olacaktr.
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Hazirlayan: Ramazan BAKKA

IN “TRUTH": HOW THE MANY SIDES
TO EVERY STORY SHAPE OUR REALITY,
HECTOR MACDONALD EXPLORES
HOW TRUTH IS USED AND ABUSED

IN POLITICS, BUSINESS, THE MEDIA,
AND EVERYDAY LIFE BY ANALYZING
INTERESTING AND SOMETIMES
HORRIFYING CASES, TO SHOW HOW
TRUTH IS SEVERED FROM REALITY.

“There is no worse lie than a truth misunderstood by those
who hear it” nearly hundred years ago. Those who delib-
erately distort truths to swit their purposes...

All of them use a simple reality. There is usually more
than one truth to be drawn from any set of facts and we
see the World through the truths based in our subjective
Judgements. Is the internet accelerates the spread of in-
formation or hatred? Is it good or bad to consume meat?
Is Amazon a foe that destroys bookstores, or a friend that
promotes reading more number of books? That depends on
which truths you prioritize. Compeling truths that should
be neutral can be distorted and turned into deceptive tools
by communicalors lo further their agenda deliberately.



Bir yol dykiisii: Fotografin ardinda 180 yil
A ROAD STORY: 180 YEARS AFTER PHOTOGRAPHY

Rahmi M. Kog Miizesi, Covid-19 salgini nedeniyle
evden vakit gegiren ziyaretgilerini sanal turla za-
manda yolculuga gikarmaya devam ediyor. Mlizede
sergilenen 14 binin Gizerinde objeyi gérmek igin ge-
reken tek sey ise internete bagli bir bilgisayar veya
akill cep telefonunuz. Miizeyi sanal olarak ziyaret
etmek icin, bilgisayariniz, cep telefonunuz veya
tabletinizin internet tarayicisina http://www.rmk-
museum.org.tr/istanbul/ziyaret-plani/google-
sokak-gorunumu adresini yazmaniz yeterli.
Miizenin bugtinlerde devam eden sergilerinden biri de Italyan
koleksiyoner Raoul Cabib’in buharl makinelere duydugu tut-
kuyla baglayip yaptigi uzun seyahatlerle olusturdugu lokomotif
modellerini igeriyor. Cabib’in, 40 yila yakin bir stirede biiy(k bir
tutkuyla olusturdugu koleksiyonu, 2014°teki vefatinin ardindan
oglu Andrea Cabib tarafindan 2015te Rahmi M. Kog Miizesine
bagislanmist. Sultan Abdulaziz'in Saltanat Vagonu, Kadikdy-
Moda Tramvays, Tinel Vagonu gibi tarihi demiryolu araglarinin
yani sira buharli, ince iscilikli lokomotif ve tramvay modellerini
gorebileceginiz 18 tren modelinden olugan koleksiyon adeta bir
déneme ayna tutuyor.

Sertab Erener’den yeni albiim:
“Ben Yasarim”

SERTAB ERENER'S NEW ALBUM:
“BEN YASARIM’

Sertab Erener dort yilin
ardindan 13'linci stid-
yo albimi “Ben Yagarim
ile sevenlerinin kargisi-
na cikiyor. Agirlikl olarak
Sertab Erener’in kendi
sozleri ve Emre Kula’nin
muzikleriyle olusturu-
lan albiimde ayrica Ersel
Serdarliimzali sarkilar
da var. Sozleri Sezen
Aksu’ya ait “Belki de Agk
Lazim Degil”, Redd gru-
bundan Dogan Duru’ya ait “Koyudur Karanligi” ve sozleri
Can Bonomo'ya ait olan “Anca Gidersin” isimli pargalar ise
albUmin slrprizleri olarak dikkat gekiyor.

»

Sertab Evener released her 13" studio album “Ben Yasarum” for
her fans. The album mainly consisted of songs composed by Emre
Kula with lyrics by Sertab Evener also includes songs compo-

sed by Ersel Serdarl. There are also some other tracks such as
“Belki de Ask Lazim Degil” with lyrics by Sezen Aksu, “Koyudur
Karanhg:” by Dogan Duru of Redd, and “Anca Gidersin” with
lyrics by Can Bonomo in the album to surprise the fans.

Visitors, who stay home due to
Couvid-19 pandemic, can take
the virtual tours to the Rahmi
M. Kog Museum. All you need
is a PC or a smartphone with
Internet access lo see over 14
thousand objects exhibited in
the museum. Just copy this link
http:/fwww.rmk-museum
org.tr/istanbul/ziyaret-
plani/google-sokak-gorunumu and paste into your PC’s or smart
phone’s internet browser to take the virtual towr: Locomotive mod-
els of various types and varieties collected by Italian enthusiast
Raoul Cabib who made long trips passionately to create the collec-
tion 1s also available in the Museum. The collection, he enthusias-
tically built for nearly 40 years was donated to the Rahmi M. Kog
Museum by his son Andrea Cabib in 2015 afler he passed away in
2014. This 18-piece special collection highlights several historical
railvoad cars including Sultan Abdiilaziz’s Sultanate wagon and
the Kadikiy-Moda Tramway and Tunnel Wagon, as well as the
models of steam, fine-worked locomotives, and tramways.

Kandace Springs
Uciincii albiimilyle karsimizda

KANDACE SPRINGS, RELEASED HER
THIRD ALBUM

Kandace Springs,
Blue Note'tan ¢I-
kardigi iglincl
stlidyo alblimdi
“The Women Who
Raised Me” albU-
minde, kendisini
ve yarattigi mizigi
sekillendiren ka-
din mizisyenlerin
(Ella Fitzgerald,
Roberta Flack,
Astrud Gilberto,
Lauryn Hill, Billie
Holiday, Nina
Simone, Dusty Springfield gibi) seslendirdigi parcalari
aligkin oldugumuz miizikalitesiyle yeniden yorumluyor.

(-

With her third album from Blue Note, ‘The Women Who Raised
Me’, soul-jazz singer Kandace Springs pays tribute to some of
her greatest inspirations, such as Ella Fitzgerald, Roberta Flack,
Astrud Gilberto, Lauryn Hill, Billie Holiday, Nina Simone, and
Dusty Springfield.

/ EXHIBITION

SERGI

/ ALBUM

ALBUM
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ONLINE
MAKiNE

TANITIMLARIMIZA

TUM. DE.GER!_i o
TAKIPGILERIMIZI
BEKLIiYORUZ!

Yilmaz Makine olarak, YouTube kanalimiz Gzerinden
canl olarak siz degerli takipgilerimize sunacagimiz
online makine tanitimlarimiza bashyoruz!

PVC, aluminyum ve hirdavat kategorilerindeki trun
modellerinin tanitilacagi ve teknik bilgilerin
sunulacagi etkinlikleri kagirmayin, sadece kayitl
kisilere sunulacak fiyat avantajlarindan faydalanin!

YILMAZ

\_ 4

......

yilmazmachine

WE WOULD BE HONORED BY
OUR ESTEEMED FOLLOWERS’
PRESENCE AT OUR ONLINE
MACHINERY PRESENTATIONS!

At Yilmaz Machine, we launch our online virtual show in
order to introduce our main and latest models on our

YouTube channel!

Do not miss our introductions that will include key technical
tips and machining processes in all categories of equipment
such as PVC, aluminum, and hardware with special discount
for whom registered the event!

YILMAZ MAKINE SAN. ve TiC. A.S.
www.yilmazmachine.com.tr
444 4178




Quaz

italyan Kalitesi, Yilmaz Giivencesi
Italian Quality, Yilmaz Reliability

www. toolquaz. com.tr
300 @

MDF & Laminat

AhsaP;MDF & Laminate

Wood,

ndastriyel TeBteER

E Circular SaW

Yeni ToolQuaz, Yeni Modelleriyle Sizlerle!
Sahip oldugu ozel karbiir alasimiyla, uzun omiirld ve temiz yiizey kesim yapabilen ToolQuaz, ahsap, MDF ve laminat modelleriyle sizlerle!
Portatif Yatar Kesme Modellerimiz (KD-KY 300 Serisi) icin 6zel olarak hazirlanan seriyi, yetkili bayilerimizden veya

www.toolquaz.com.tr adresinden satin alabilirsiniz.

New ToolQuaz, New Models!

We.proudfy present our new ToolQuaz wood, MDF and laminate models which are able to cut long-term and clean with its unique carbide production!
You can buy the new models from our official dealers and www.toolquaz.com.tr website which is manufactured for our

Portable Compound Saw Machines (KD-KY 300 Series)
15
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YILMAZ MAKINE SAN. ve TiC. A.S.
www.yilmazmachine.com.tr ‘ ' Made in Italy

444 4178



BAYIMIZ OLMAK ISTER MISINiz?
Would You Like to Be Our Dealer?

@

PVC ve Aluminyum Profil isleme Makineleri sektérunde
85 ulkede 120 bayimizle hizmet veriyoruz.
Siz de Yilmaz Makine Ailesine katilmak icin bizimle iletisime gegin.

We are exporting PVC and Aluminium Profile Processing Machines to
85 countries through 120 dealers.
Please contact us to be a part of our family.

YILMAZ MAKINE SAN. ve TiC. A.S.
www.yilmazmachine.com.tr
444 4178




